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l Background
Universi"ty Grants Commission (UGC), is an apex body of higher education in Nepal that provides

financial, policy and regulatory supports to higher education institutions in Nepal. The main

ob.jectives of UGC are to coordinate among universitiesl allocate and disburse government grants

to universities and higher educational institutions (HEIS) and take appropriate steps lor assurance

and enhanccment olquality ofhigher education in these institutions in Nepal. UGC allocates and

distributes grants to ihe unirerriti". and their constituent and affiliated campuses. UGC ivith

lunding tiom the world Bank is implementing Nurturing Excellence in Higher Education Program

(NEIII-:p) as an inregral pan of the National Higher Educational Program (NI'lEP) initiatives.

'lhe Nt:llEP suppor-rs specilic retbrm initiatives ol the NHIIP in lour Result Areas (RA): RA | -

lmprovcd [,abor-market relevance. Ilntrepreneurship, and collaborative Research: RA2 -

Strengthening Governance and Financing of higher education lor Quality l]nhancerrent: RAJ:

\\'ideiing Aicess to Qualit)' Iligher Education lbr Disadvantaged Students; and RA4: Lxtending

Digiralizition o{ lligher Lducition. Thesc RAs are ctustered around six key perlbrmance

ind"icators (KPls). l6lntenrediate Results Indicators (lRIs) and l7 Disbursement Linked Results.

\hich rvill measure the overall progress of the program during implementation and upon

complerion. Beneficiary Satisfaction Survey (BSS) is therefbre one of the key activities of the

\EllEP. Ir is intended ro apply part ol the proceeds of NEHEP financing to eligible payments

under contracts for this assignment.

BL,netlciar) satistaction surveys are provisioned to be conducted at three dift'erent stages ofthe

F\r(riecr to measure track changcs in satisfaction ofthe stakeholders over time and to identily needs

.ni ,r"r. lbr improvirrg overall satisthction. This study will adopt both quantitative and qualitativc

rr-i.arch techniques i-o evaluate beneficiary's Satisfaction towards academic and learning

err ir.,nment in a sample of'universities and HEIs in Nepal particularly to understand the impact

i,:'\[gEp on the former. The proposed baseline satislaction survey will assess satisfaction level

r:'t.1.- Jirect benetlciarics namely. studcnts and t'aculty members in terms of access to and quality

.,:.-tucation. teaching& learnirig. research environment and tacilities. governance. alternatire

-..,r3: oi lc-arning including digitalization. collaboration and the stakeholders and cmployers in

:j-r: rii iheir per-ception and panicipation in improving the quality ol graduates in areas o1'the

\: l{Ep inrerrention.'T'he survey wiLl atlow longitudinal study fbr precise tracking olthe change

- ..:lllsction lerel of the beneficiaries.

: -:,. ll:rs I'irm l ith track record ofundertaking the similar survey will
-- .'--: .1 >ur\L'\ as pcr thc needs and conditions ol UGC. targcting

be hired to conduct the

students. faculties andyl



employers. UGC intends to engage a consulting firm in accordance with the World Bank's
Procurement Regulations for IPF Borrowers,4th edition November 2020.

2. Objectives
Major objectives of Satisfaction Survey are to measure the baseline satisfaction Ievel of the
stakeholders (students, teachers/staff and employers). This baseline survey will also assess horr,

the direct beneficiaries value the interventions under the program, especially NE.HEP and also
nceds and areas for improving overall satisfaction and retention. The established benchmarks
(baseline) will be compared to results at the end ofthe project.

The objectives ol the proposed surveys are:
l. Measure the baseline satislaction level ofbeneliciaries (students" faculties and employers)
2. Track earlier changes over time in satislaction olbeneflciaries
3. Analyze the existing scenario and recommendations by identifying needs of the

benellciaries
Identity any major issues and provide insights into the opinions of the beneficiaries in
relation to the NEIIEP interrentions.
Suggest the ways for the consolidation of the output and modality lbr f'uture course o1'

action

4.

5.

3. Scope of Work:
'l'he Baseline survey will employ both qualitative and quantitative methods lor data collection and
review of secondary information. The Consulting Firm will have to conduct surveys involving
students, laculty members, administrative stalfand employers as respondents. The survey will be
conducted using structured questionnaire (draft developed by consultant and approved by UGC)
and key informant interview (KII) as wellas Focus Croup Discussion (FGD) will be conducted to
collect qualitative data. Primary data collection will be collected through online survey tool while
KII and FCD could be conducted in a hybrid mode facilitated by experts

l-he baseline inlbrmation should be collected as such that gathered intbrmation should support
analysis ol'all relevant result areas (RAs) and Disbursement Linkcd lndicators (DLIs) indicated in
project documents. Additionally, secondary infbrmation shall be collected fiom project documents
and other relevant documents. FCD and non-structured intervier.v with kcy inlormant will provide
inlbrmation about the existing teaching learning practices, existing higher education systern.
higher education plans and policies. Also. it shall provide intbrrration fiom environmental and
social saf'eguard perspect ive.

There are l2 Universities,6 Medical Academies and 1437 Campuses in Nepal (UCC EMIS data.
2019120). The campuses are of three categories - constituent! community and private. Tribhuvan
University. Other Universities, constituent campuses, community campuses and other HEIs are
primary beneficiaries of the Nurturing Excellence in Higher Education Program (NEHEP).
Beneficiary institutions are expected to be at various statuses and stages of being benefited by
NEHEP programs. Sample should be drawn from all categorics of primary beneficiary HEIs in
weighted manner and also to cover the possible impact of NE,llEP interventions in higher
education institutions in Nepal. The survev will be done using g.specified questionnaire fbr eachv"6
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target group and fbcus group discussion (FGD). The llrm and the UGC shall finalize the areas and
instru ments of the survey.

4. Targeted beneficiary groups:
The targeted beneficiary groups are NEHEP beneficiaries who will be directly benefited through
the program's interventions and financial support:

l. Students/grad uates
2. Faculties and academic leaders
3. Administrative staff of the concerned HEIs
4. Universities/ participating HEIst and
5. F.mployers

5, Coveragc
'l'he surveys must cover the fbllowing six Disbursement Link lndicators (DLIs) across the lour
results areas identified for NEHEP interventions:

Detailed tools and appropriate methodologies shall be prepared by the Consultant to start survey
acti\ities in consultation with relevant thematic divisions of UCC and departments of relevant
unir ersitieVH EIs. UCC will provide letters and documents to facilitate the contact and survey
ercepr employer's information. The Consultant shall suggest list of employers, which will be
discussed uith UCC and finalized. Detailed research questions will be elaborated jointly by UGC
and the Consultant during the preparation of inception report and data collection tools including

Resu lt areas DL Is
Results Area l: Improved l-abor-market
relevancc. [intrepreneurship. and
Col laborative Research

DLI-l Labor market-driven autonomous
courses, laculty members training and

academic leaders' sensitization
DLI-2 Collaborative research and

entrepreneurship program;

Results Area 2: Strengthening Governance
and Financing of Higher Education for
Quality Enhancement

DLI-3 Quality Assurance and Accreditation,
and Quality Enhancement;

DLI-4 Performance Based Crants

Results Area 3: Widening Access to Quality
Higher Education for Disadvantaged Students

D[-l-5 Enrollrnent of disadvantaged students
and in lagging and/or disaster atl'ected
prov inces

Results Area 4: Extending Digitalization ol
H icher Education

DLI-6 Online teaching. learning and digitized
administration

online data collection. All the proposed tools shall be discussed with UGC to finalize.,<^
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6. SamPling MethodologY and Size

I.he consulting firm should il;;;ily use the project monitoring and evaluation framervork

aoolicable to World Bank funded projecrs' and must..repon undcr Rel!'\anc)' Elficicncl'

ilti*,';"'. ;;ri;;rrbiiit)' r'pu"L ior,r"'"nce' coordination' Rcplicabilirl exrenrion

if',. i'of lo*ing are. but not timited to' general criteria: 
rf the' ''t';'i:;; ;,;;le selected lor studelnt. f'aculty and staff survevs must be representatrve c

beneficiary IIEIs across all DLIs of the NEHEP'

2) The sample selected lor the employer survey must represent diffbrent sectors and

geograPh ic locations'

3) 1'he sampling and survey methodology adopted should ensure that the sample represents

the diff.erent u"n"n"iury'gror;;; l;',;; size required fbr statistically significant results'

The study will be done us]ng specilied questionnaire for each organization and focus group

d iscussion (FGD)
4).I-hesurveyshallbeconductedonlineforallstakeholdergroupsfollowedbyin-personor

hybrid FGDs *itr., ,"r..i.i 
-rt"keholders. 

UGC uill nrovide rhc firm all the information

required for sampli"g;;il';;y t;d FGD administration This includes' but is not limited

ro, names ol HEls *irl ,ir"-Lr srudenr bod1. facul[ and srafl. contacr inlormation.

employer nunl.r, .on,u., unJ lo"ution, introductory leiters and scheduling assistance to I
enable survey adm in istration' etc'

5) .l.he 
data *ill ue cteanei'*a un"lyr.o by the firm such that satisfaction is availahle f'or

each stakeholder gr"r;;;';; ,Jpi. .ou"r"a in.rhe survey. I)relim inary- lindings rvill be

presentedtotheUGCandadditionalanalysis,revisionsinciudedtbrthefinalanalysisand
i.p"r,. af f cleaned data will be submitted to the UCC'

6) The report analo' p'"'lntuiion summarizing lindings fiom the survey will be developed in

keeping u ith what is accentable to the UCC'

7) The firm .un p,opo" u"ampting ptan such.that the sarrple selected fbr the surveY

represents all types "fliErt '"i"t 
ite program' Whether this is weighted or not will not be

a consideration at the time of sample selection'

7. SurveY Instruments

UGC will provide informational documents related to NEHEP and all available Education

Management lnformation syri;; i;iliat.do.u*.no to the consulrant and the consultant is

required to design the ruru"y #"ain ir]"r" ao.ur.ntr. lt will be the consultant's responsibility

to prepare the initial arufi q,.'il-*uires and FGD protocol and revise based on the suggestions

from rhe UGC. Specific qr.rti;;;;i;";-rnoutd ue used for all target group-s. ln addition to the

survey questionnaire, FCD ,h;;h;;;;;ed for postgraduate siudents' faculty members and

employers. The method "",u"t'i" 
pttt"i"f intercepiinterviews and online questionnaires to

meet the basic requiremen" "l;;;i. 
All the survey instruments should be finalized jointly by

t

the UGC, the World Bank and the Consultant'

8. Duties and responsibilities of consulting firm



2.

t. Develop a survey design. including defining the target population, designing the sampling
plan. specilying the data collection through hybrid/blended instrument and online survey
tools, proposed analysis plan, and developing a realistic timetable.
Design the survey to achieve the highest practical rates of response, commensurate with
the importance of survey uses.

3. Ensure that survey results are representative ofthe target population so that they can be
used with confidence to inl'orm decisions.

4. Train the Online Survey t-acilitators, moderator and other supporting hands who may have
contact lace to lace or online with respondents in techniques lor obtaining respondent
cooperation and building rapport with respondents.

5. Develop and finalize questionnaires in consultation with respective thematic divisions of
UGC:

6. lmplernent safeguards throughout the research process to ensure that survey data are
hand led to avoid disclosLrre.

7. Implement quality and performance measurement and process control systems to monitor
data collection activities and integrate them into the data collection process.

8. Pilot test the questionnaires in a small scale;
9. E,nter data and provide cleaned dataset in SPSS, STATA and/or other data analysis formats;
l0.Conduct field and online survey in targeted areas using qualitative approach of data

collection and develop and administer FGD protocols lor use in qualitative data collection:
I l. Provide a draft report ol'the survey which will include description ofsurvey procedure and

sampling method, summary tables, data tables and analysis, findings of the survey,
challenges, recom mendations" lesson learned. success stories and so on

12. Deliver the clean version ofdatabase (in MS Excel and SPSS); and
13. Prepare final report incorporating feedbacks and suggestions and submission ol'final report

(a compiled version ofthe report - both hard copy and electronic version in word tbrmat to
submit rvithin the contract period.

14. In the final report, the ma.jor outputs of this study shall be compared with international
practices.

9. Deliverables

The complete assignment for the consulting firm will include the following deliverables with the
allocated timeline after the contract signing:

Task Details Timeline
lnception
Repon

Upon signing the contract produce an inception report detailing
the research design (including methodology, sampling methods,
data collection methods, data collection tools and data analysis
plan. supervision and validation of data collected, and report
writing) in close consultation with UGC.

within 0.5
month

Sampling Selection of representative samples from each ol the groups I Within I

described. Appropriate sampling weights must be provided. month
rvhere required. 
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Questionnaire
design

Separate questionnaire for each of the groups. Both English and

Nepali versions of the questionnaires will be prepared.
within I

month

Pilot survey Pilot survey to test questionnaires. The results of pilot survey

should be shared with UGC.
Within 1.5

months.

Drafi Report
and database

Draft Repon according to structure agreed with UGC
database ofcollected data in SPSS/Stata,/Excel format

and 3 months

Final Report Final report incorporating inputs and comments received 4 Months

10. Qualification of the Consultant

'l'he consLrlting tlrm should have:

At least five years ofexperience in designing, developing and implementing similar surveys

inc lud ing socio-economic surveys
. Experience in designing, developing and implementing at least 2 education sector survels in

educational institutions including universities and campuses, public and private. agencies and

employers' associations.
o Experience in conducting at least two surveys of employers

Consultant staffi ng (proposed)

SN llolc Minimum qualification and cxpcricnce desired
I Team Leader/ Sen ior

Researcher ( I)
Master (preference with PhD) in social
science/education/management; having an experience o1'

leading large-scale surveys: having at least 7 years of
experience in heading similar rescarch projects and overall
experience of l0 years.

2 Researcher (2) Master's degree (preference with PhD) in social
science/education/management with minimum 5 years of
research experience in the relevant field.

J Data Analyst (l) Master's degree in relevant sub.iect or equivalent rvith
minimum 5 years ofdata analysis experience in the relevant
fleld

4 Survey facilitator(l) At least Bachelor's degree in any discipline lvith the
experience of conducting surveys and data collection of at

least two surveys
5 Data [intry Persons

(2)
At least Bachelor's degree with the experience data entry
work of one year

6 Support Stall ( I Bachelor's desree in anv discioline

ll. Du ration of the Assignment
'l'he beneficiary satistaction Survey should take up to four months. One rnonth lbr preparation, one
arrd a hall'months lhr Field Surrel. onc month lor Data Entrl and half month loTeport uriting.
'fhis survey is expected to be conducted in October 2022-January 2023. 
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12. Facilities and Guidance to be provid€d by UGC
UGC will provide the tbllowing facilities and guidance:

l. Overseeirrg the whole survey process;

2. Providing relevant information and data for sample selection and survey administration. as

needed

3. Suggestions on technical aspects and issues;

4. Participation in finalization ofthe sample;
5. Writing letters to the university, departmental head and HEIs to assist the survey firm to

get enough cooperation lrom the institutions;
6. Making timely payments based on agreed schedule and conditions; and

7. Suggesting way out in unloreseeable condition experienced by the consultant.

13. Procedure for Selection of Consultant
The consultant shall be selected based on the selection of Consultant's Qualifications based
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