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“Quality higher education is not the bed of roses of the privileged. Rather, it is the
borderless process of producing globally competent human resources to address the
geo-environmental, techno-economic, socio-political, and psycho-cognitive issues and
make the world better place to live”
- EQAAC, Nepal
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Preface
Quality in higher education has become an urgent need for
an individual, community, and the nation in the context of
rapidly globalizing world. Each institution aims to provide
quality education, yet they lack infrastructure, trained and
qualified human resources, and the conducive environment.
Therefore, they should be regulated by a credible system that
guarantees the quality. Among others, one system is Quality
Assurance and Accreditation (QAA). QAA is a system that
assesses the minimum academic standards of the participating
Higher Education Institutions (HEIs). The accreditation of HEIs is a global practice.
The University Grants Commission (UGC), Nepal has been implementing the
system since 2007. This system is necessary to ensure the minimum quality of
the services that the HEIs in Nepal render so that Nepali higher education system
becomes competitive to the international standard. However, on the one hand the
pace of accreditation has been rather slow and monitoring and evaluation of the
accredited HEIs has been inadequate on the other. In this context, UGC, acting
upon recommendation of Educational Quality Assurance and Accreditation Council
(EQAAC), decided to prepare a Strategic Plan to accelerate the Nepali QAA system
by adopting a comprehensive plan of actions.
The UGC formed a Strategic Planning Committee consisting of six experts, led by
Prof. Bhim Prasad Subedi, the Chairman of the EQAAC. The Committee carried out a
number of interactions with experts, reviewed the relevant literature and developed a
draft of Strategic Plan (2021 – 2030). The draft document was discussed in detail in the
EQAAC meeting for necessary feedback. The document was presented in the meeting
of UGC Board for additional feedback and approval.
This document has four chapters. Chapter One is the introductory section that provides
information on Nepali higher education, quality issues, higher education policy,
institutional mechanism for quality assurance and accreditation as well as rationale
of this plan. Chapter Two presents the existing status of accreditation of higher
education institutions, analyses the gaps between the beneficiaries’ expectations
and the quality service of the HEIs. The Strengths, Opportunities, Challenges and
Learnings (SOCL) from the existing practice of QAA system in Nepal have been
presented in this chapter.
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Chapter Three, building upon situation analysis, develops the strategic plan. It starts
from conceptual model of the Nepali QAA system, followed by vision and mission
statements, the core values and the strategic goals. These elements are further
specified under two Goals and ten Objectives, followed by 33 outcomes, 108 outputs
or results and, 180 activities or strategic actions. The outcomes have been categorized
as to be achieved in short-period of time (to be achieved by 2022), in mid-term (to be
achieved by 2025), and in long-term (to be achieved by 2030). The stakeholders and
their responsibilities have been assigned for each of the strategic actions.
Chapter Four provides strategies to be taken in the course of implementation of this
plan. The chapter starts from information on structure and system of implementation
and Key Performance Indicators (KPIs) , assessment of stakeholders’ influence and
benefit to them. The implementation strategies include arrangement of human,
technological, and financial resources, and sources of funding. The chapter also
presents core values of implementation: quality culture, research & development,
relevance & dynamics and sustainability.
This document also acknowledges the comments and suggestions of other experts and
institutions, including Prof. Dev Raj Adhikari, PhD, Prof. Shankar Prasad Bhandari,
Prof. Shankar Thapa, PhD, Prof. Basu Dev Kafle, PhD and Members of the EQAAC
Technical Committee.
I would like to thank Members of the UGC Board, and the Members of the EQAAC
for their valuable input in the document. Likewise, thanks are also due to staff of
QAA Division and other colleagues of the UGC for their overall administrative and
management support. I would also like to thank Prof. Bhupa Prasad Dhamala , PhD
and Prof. Ram Chandra Paudel, PhD for language editing. Finally, I believe that this
document will be helpful to set the direction and materialize the mission of UGC
towards quality higher education in Nepal.

Prof. Bhim Prasad Subedi, PhD
Chairman
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1.1 History of Higher Education in Nepal

1

Chapter

Higher Education is regarded as the backbone for the development of nations all over
the world. The primary aim of higher education is to produce qualified, civilized,
and productive citizens, who are considered to be worthy to the national and
global communities. Governments of the nations have given high priority to higher
education. Countries are making their best efforts to achieve this aim, by establishing
educational institutions and introducing necessary acts, policies, and plans to govern
the education system in the countries. The Higher Education Institutions (HEIs) are
the primary providers of higher education. In order to ensure such services, they have
to function well.
Although history of formal and conventional mode of higher education in the globe is
millennium old, higher education in Nepal started much later with the establishment
of Tri-Chandra College in 1918, and to list a few more, they are National College
(Shanker Dev Campus at present) (1951) in Kathmandu and Thakur Ram College
(1952) in Birgunj. Tribhuvan University was Nepal’s first university established in
1959. Initially, these HEIs offered postgraduate courses in humanities and social
sciences and were based on the curricula of Patna University, India the same university
used to conduct examinations of higher studies in Nepal until 1962.
The National Education Commission (NEC), formed in 1952, recommended the
Government of Nepal (GoN) to establish new universities in the country. The University
Planning Commission (UPC) was formed with allocating financial resources to the
higher education sector. The GoN formed a University Commission in March 1956,
which recommended to GoN establish Tribhuvan University (TU). The university
was established in 1959 through the enactment of TU Charter. Gradually, the number
of HEIs have increased in Nepal as Mahendra Sanskrit University was established in
1986, followed by Kathmandu University in 1991 (2048 BS), Purbanchal University in
1993, and Pokhara University in 1997. At present, there are 11 universities in Nepal:
Tribhuvan University (TU), Nepal Sanskrit University (NSU), Kathmandu University
(KU), Purbanchal University (PU), Pokhara University (PokU), Lumbini Buddhist
University (LBU), Agriculture and Forestry University (AFU), Mid-Western University
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(MWU), Far-Western University (FWU), Nepal Open University (NOU), and Rajarshi
Janak University (RJU). Similarly, there are 6 Health Science Academies, which
also have the status of University. They are BP Koirala Institute of Health Sciences
(BPKIHS), National Academy of Medical Sciences (NAMS), Patan Academy of Health
Sciences (PAHS), Karnali Academy of Health Sciences (KAHS), Pokhara Academy of
Health Sciences (PokAHS), and Rapti Academy of Health Sciences (RAHS). There
are 1436 higher education institutions1 affiliated to different Universities of Nepal
and additional l83 HEIs, including those offering ‘A’ level courses, are in operation
in affiliation with foreign universities2. At present, additional universities are in the
process of establishment. Madan Bhandari Science and Technology University has
been established and Yogmaya Aayurved University is being established soon at
federal level while, Gandaki University has already been established at provincial
level (Gandaki Province).
Tribhuvan University is the oldest and largest institution of higher education in Nepal
with nearly 335,000+ students in 62 constituent and 1062 affiliated colleges, followed
by Pokhara University, Purbanchal University, and Kathmandu University in terms
of the number of students. The data on distribution of students and number of colleges
are presented in Table 1. Tribhuvan University brought all programs of vocational
education under its umbrella in the 1960s. There are five Technical Institutes, namely,
Institute of Medicine (IoM), Institute of Engineering (IoE), Institute of Forestry (IoF),
Institute of Science and Technology (IoST), and Institute of Agriculture and Animal
Sciences (IAAS), four Faculties namely, Faculty of Law, Faculty of Humanities and
Socail Sciences, Faculty of Educaton and Faculty of Management are in operation
in Tribhuvan University. As the country adopted multi-university model in the late
1980s, the new universities, as stated earlier, have gradually introduced new academic
systems and programs, which have attracted many students.
Nepali HEIs offer higher education in various disciplines in different degrees/
levels. Bachelor’s Degree is the first university degree awarded, to the students who
have been graduated after completing their Secondary School Level (12th Grade) .
This degree runs mostly for a four-year duration with majority of them being under
semester system, a few of them with yearly examinations. Master’s Degree takes
two years either four semesters or six trimesters. A few programs still practice yearly
1 Recent update of the QAAD indicated 1543 HEIs in the country, which also include central departments, schools,
and campuses together with other constituent, community and private colleges while UG EMIS 2017/18 records 1425
campuses, which has been increased to 1436 in 2018/19.
2 http://moe.gov.np/assets/uploads/files/Official_Foreign_University_Colleges_List.pdf, Accessed on 09/07/2020.
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examinations. Despite accommodating quite a large number of HEIs, the enrolment
rate in higher education is quite low i.e. 15% (National Education Policy 2076) in
Nepal. This reflects relatively poor access to higher education for over a 500 thousand
annual prospective students of the country. There are many and interlinked causes
behind this low-level of enrolment in HEIs. The poverty that compels the youth to
enter into labour market to support the family, is the primary one, which has created
inequality in access to higher education. Those who have access to higher education,
have raised the issue of quality. Comparatively poor quality of education offered by
majority of Nepali HEIs, as Nepali universities and HEIs have not secured their places
in high-ranking, has reduced attraction of students, particularly to those who can
afford to pay for better education abroad. Consequently, the outbound students from
Nepal has been remarkable and has been increasing, particularly since the late 1990s.
Data from the Ministry of Education, Science and Technology (MOEST) evident that
the MOEST released 16,504 No Objection Certification (NOC) letters in fiscal year
2013/14 has been increased to 62,800, who have gone abroad in 72 countries for study
in 2017-183. This figure does not include students going abroad by winning different
scholarships and fellowships. Also those going to India are not included in this figure
since they do not require a NOC to study abroad.
The issue of quality has been raised in Nepal with the increase in the number of
HEIs, which has progressively lifted access to higher education. The skills and
ability of performing certain work by the graduates, availability of a quality service,
as expected by the students, guardians, and market, and the ability of graduates to
fulfill the market needs -both national and foreign -recognition of Nepali graduates
by foreign HEIs, quality of higher education have been a matter of concern for all.
The higher education of high quality bears the great potential for the social, economic,
and cultural development, political, and environmental management of a country.
However, maintaining the quality of higher education is highly challenging in Nepal.
That is why, probably, the transformation of a country through development by
utilizing the skills of superior quality of graduates has not been easy for long.

3
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Source: UGC/EMIS Report 2017/18

Total
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Constituent

Total
1

1

15

16
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0

0

0

0

0
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0

0

0
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0

0

0
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0

0

0

0

0

0

0

0
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Table 1: Status of Higher Education Institutions in Nepal, 2017/18
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0
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The teaching-learning practice in higher education in Nepal is largely limited to
classroom. To focus on higher education towards research-based applied education
is in priority of both the Ministry of Education and Science and Technology (MOEST)
and University Grants Commission (UGC). The UGC as an apex body for governing
higher education in Nepal primarily manages the flow of resources to HEIs, monitors
their performance and evaluates the outcomes to provide policy feedback to the
Government of Nepal to improve the quality of higher education. Here, quality
is defined as a process of developing a comparative understanding of the local
institutions to form a different worldview of quality education.
The quality of education could be enhanced through appropriate teaching-learning
environment. However, such an environment is not satisfactory in many of the Nepali
HEIs. As a result, graduates have limited professional and interpersonal skills so as to
be competitively recognized for gainful employment. They are said to be lacking in
critical thinking ability, and do not exhibit desirable personalities and character traits.
Therefore, it is imperative that the government’s motto of “Prosperous Nepal, Happy
Nepali” would not be achieved without all stakeholders’ determination for skilled,
scientific, and practical as well as quality higher education. The UGC has been making
its efforts to advance quality education in Nepal by adopting various strategies, and
QAA of HEIs is one of them. We believe that assurance of equitable and justifiable
access to quality higher education is the foundation for overall development of Nepal.
Higher education is the driver of economic and social development globally. The
assurance of quality and standard of higher education is fundamental prerequisite to
expect confident graduates who would have potentialities of becoming the driver of
social and economic development. Despite a sound scope of Nepali HEIs to attract
foreign students -they have socially pleasing and helpful personalities towards the
foreign guests, they provide economically affordable education and other basic
needs, and they are climatically one of the best areas Nepal is a country that has
predominantly outbound students. This suggests that Nepali HEIs have yet to meet
aspirations of Nepali students while foreign lands have either ranked universities
or on-study or post-study job opportunities, which encourage Nepali students to go
abroad for higher study. The Beneficiary Satisfaction Survey (2018) conducted by
UGC demonstrates less than two-thirds (64.2%) of students on Nepali HEIs satisfied
by the service they are getting, while the level of satisfaction at technical education
declines further to 37% (UGC, 2018a).
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Demographically, Nepal is still at the stage of “youth bulge” and share of universityage youths in Nepali population (ages 18 to 26) was little above 17% in 2011 (CBS
2011). This country is among the ones which undergoes fastest growing population
of 18 to 22 year-olds4. Almost 90% students enrolled in Nepali HEIs are pursuing
undergraduate degrees and less than 0.5% are pursuing research degrees such as PhD
(UGC/EMIS, 2017/18). The major challenges for Nepal are to increase the enrollment
rate from 14% to an average of developed countries and increase the share of students
in research degrees. Furthermore, Nepal is one among the top countries that supplies
international students to the first world with reference to the total population of
the country, while the proportion of inbound students in Nepal is almost invisible.
An estimation shows that some eight million students will have to travel to other
countries from their place of origin to study by 2025, which is nearly three times
more than that of today5. Higher education with market-oriented curriculum in
destinations has been seen as the most important issue behind increasing outbound
students from Nepal, which requires an alteration to bridge the gap between
outbound and inbound students. There are several causes behind little attraction of
foreign students towards Nepali HEIs and the primary one is that our universities
have yet to achieve the status of high-ranked university and globally saleable
academic programs in addition to the language of instruction quality of services, and
stable academic calendar. Nepali universities are struggling to enhance the quality
of higher education and make it compatible with foreign universities by imparting
the employable skills in the graduates. However, limited employment opportunities
and mechanism of employing students during their academic enrollment, inadequate
research funding and fellowship opportunities for research students, all collectively
down-grading Nepali HEIs. There are problems to solve so strategies are being
developed to reduce the share of outbound Nepali students and attract foreign ones.
Among others, one of the prime strategies is rapid and advanced transformation of
Nepali HEIs by bringing them under QAA system so that the service they provide is
of trustable quality and international standard. Nepal offers one of the best physical
environmental conditions and affordable living and tuition fees for foreign students.
if the quality education is assured by Nepali HEIs and they are recognized by foreign
agencies, Nepali HEIs would enormously invite foreign students.
The National Education Policy-2019(NEP-2019) of Nepal has emphasized quality
education to ensure quality education. It has provisioned for appropriate institutional
4
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mechanisms. It has further reinforced the UGC’s plan of upgrading the current
Quality Assurance and Accreditation Division to a Directorate with functional
autonomy within UGC. It is in this context that this Strategic Plan is being developed
and is expected to enhancing the QAA System in Nepal. The section below briefly
summarizes the provisions made under the policy in relation to enhance the quality
of higher education in Nepal.

1.2 Principles and Policy Mechanisms for Quality Assurance
and Accreditation in Nepal6
Nepal has fairly adequate policy provisions for quality higher education and UGC
is committed to their effective translation into practice. The UGC/EQAAC has
passed various governing principles and QAA policies. The Government of Nepal
has been supporting those provisions by recognizing them in various national plans
and policies. The 15th National Development Plan of Nepal (2076/77 – 2080/81),
National Education Policy 2076, and National Science, Technology and Innovation
Policy-2076 are the major documents endorsed by the GoN, which demonstrate their
commitments on quality higher education.

1.2.1 Governing Principles
The QAA is an academic approach of ensuring participatory decision making and
collective sharing of responsibility. The QAA system in Nepal adopts seven principles.
The principles and their descriptions are as follows:
Table 2: Governing Principles of Quality Assurance and Accreditation in Nepal
Principles

6

Descriptions

Autonomy

Assessment for accreditation is an autonomous system and
process. It is the responsibility of HEIs to ensure that they
meet quality criteria and develop strategies for progressive
improvement in quality indicators

Safeguarding societal interest

Safeguard the interest of society in relation to quality and
standards of higher education through accreditation process.

Encouragement and support

Encourage the stakeholders to adopt the culture of assuring
quality in higher education and recognize the institutional
objectives

Thoroughness

Carry out activities as thoroughly as possible

This section is based on various policy decisions of UGC and current practice of QAAD
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Principles

Descriptions

Flexibility

Acknowledge the institutional diversity and originalities in
activities.

Collaboration

Work in collaboration with other quality assurance agencies,
especially the professional councils of the country, and foreign/
international QAA agencies

Transparency

Keep QAA procedures open and transparent for public scrutiny

1.2.2 Major Policies
The following are the major policies adopted by QAA system in Nepal
a) Application for accreditation process is open to all Nepali HEIs who fulfill the
minimum eligible criteria. Participation in the process is generally voluntary
to date. UGC has publicly notified that all eligible HEIs in the country shall
participate in the process and complete Self-Assessment by 2022.
b) All Nepali HEIs affiliated to foreign universities should also undergo the
process of QAA as prescribed by the National Accreditation Agency, i.e.,
UGC/EQAAC
c) EQAAC is the implementing authority for institutional accreditation.
Accreditation shall be limited only to accredited HEIs and will be carried out
on the basis of demand.
d) UGC, the authorized accreditation body assures that the operation of all the
HEIs eligible for accreditation are under the National Quality Framework
(NQF).
e) Institutional accreditation is awarded to the Central Department/School of
University, Central Campus, Constituent Campus, Affiliated Community and
Private Campus/ Colleges as well as to the colleges operating in Nepal under
the affiliation of foreign universities.
f) HEIs are primarily responsible for the assurance of internal quality. They must
demonstrate evidence of the determination through institutions’ IQA Policy
and IQA mechanisms as well as their effective implementation.
g) The review and assessment for accreditation is conducted by a team of highly
qualified independent assessors.
h) The preparation and submission of progress documentation shall be the

8

Destination 2030

Strategic Plan 2021 -2030

responsibility of respective accredited HEI which EQAAC Secretariat monitors
the progress made at accredited HEIs on a regular basis.
i) All stakeholders of QAA system must follow their respective Code of Conducts.
Every effort will be made to ensure that Review Panel Members do not have
institutional and circumstantial conflicts of interest with the institution under
assessment.
j) Professional councils will be involved in the assessment process to ensure that
HEIs offering professional (technical) degrees meet the minimum requirement
of the respective councils.
k) The validity of Accreditation Certificate will generally be for five years and
the accredited HEIs shall demonstrate satisfactory progress in the postaccreditation outcomes. On expiry of the validity period, HEIs should follow
the same procedure for re-accreditation.
l) In case of changes in affiliation of HEIs to particular university, the accreditation
expires immediately. However, such HEIs are eligible for re-accreditation
following the due process.
m) The accredited HEIs shall make annual review and progress assessment and
report to EQAAC. The Council regularly monitors and evaluates the progress
made after accreditation.
n) Accreditation and progressive improvement in the service of HEIs with
demonstrated evidences shall be the primary criteria to receive any type of
grants from the UGC.

1.2.3 The 15th National Development Plan (2076/77 – 80/81)
The Vision of the 15th National Development Plan (2076/77-80/81) of Nepal in relation
to education is Human resource development for social and economic transformation. To
support this vision, the document designed a goal - Development of skilled, competitive,
productive and innovative human resource through quality education. The goal is further
supported by Objective - Development of knowledge based society and economy by making
higher education scientific, innovative, research-oriented, technology friendly and employmentoriented through promoting access and quality, as objective. Out of the 14 strategies to be
adopted in the 15th National Development Plan, 4 are focused on higher education
(strategy 8, 9, 10, and 11) and among them, one is primarily focused on QAA: Develop
HEIs and Universities as technology equipped learning centers and strengthen QAA system
for knowledge development and transfer (strategy 11).
Destination 2030
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1.2.4 National Education Policy 2019
Nepal has implemented a number of educational policies in the last seven decades. However,
each major policy change was shaped directly by the changes in political system,
regime or the government. The post 1990s policy has envisioned increased access
to education for more people. Consequently, Nepal demonstrated improvement in
many indicators of education, particularly in access and equity in school education
at a time when access to higher education also increased rapidly. In the meantime,
increased access to higher education in foreign countries and the highly influential
marketing of foreign HEIs lead to a shift in the destination of Nepali students aspiring
higher education in foreign HEIs. The shift has been from India as the traditionally
dominant destination to the UK, Australia and the USA, followed by the countries of
the East Asia and Western Europe. After the new constitution and federal structuring
in Nepal, fresh attempts to formulate policies took place. As a result, National
Education Policy 2076 (2019) was approved by the government on 18 Kartik, 2076 (4th of
November, 2019).
Nepal is practicing a highly decentralized state model of educational management
that has given opportunities to all three levels of governments (local, provincial, and
federal) to demonstrate their scale-specific ability to improve the quality of education.
The policy has also clearly allocated responsibilities to different governments while higher
education is the concern of federal government. Higher education also falls within the
domain of the provincial governments. The government’s vision to quality higher education
has been reflected in the education policy.
The NEP 2076 stressed for increased access and enhanced quality of higher education
to promote the society and the economy that is founded in the virtue of knowledge. It
envisaged developing human resources that are capable of providing leadership in scientific
innovations and research, and are competitive to international job market (objective 8.5).
The policy particularly dedicated to the QAA System aims for improvement of the
quality higher education through developing and implementing standard criteria
and indicators of accreditation that are practiced and acknowledged internationally
(objective 8.10).
The NEP 2076 spells out the following policy provisions:

• Development and institutionalization of QAA and National Quality Framework
(NQF), strengthening and reforming criteria, benchmarks, and indicators in
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line with QAA and NQF and applying them in grant disbursement (Policy
10.14).

• Provisioning of assessment of HEIs for QAA and certification / accreditation,
reforming the criteria and indicators of assessment, and progressively privilege
to QAA enrolled HEIs in allocating grants and other facilities (Policy 10.49).
To achieve the QAA related objectives of higher education, the NEP 2076 specifies the
following strategies:

• Improve the quality of the service of HEIs as of the international standard,
practice, and acceptance to fulfill /meet national demand (Strategy 9.12).

• Establish and practice effective monitoring, observation, and assessment
system to enhance the quality of education in HEIs (Strategy 9.27).
The working procedures as provisioned in the NEP 2076 to achieve the stated
objectives are as follows:

• UGC will be made more effective to manage higher education, implement and
get implemented short-term and long-term policies and strategies of higher
education, establish links between human resource needs of the country and
higher education, coordinate among higher education providing institutions,
provide accreditation. (Working Procedure - 10.14.3).

• Institutional strengthening of UGC will be carried out and UGC will be
mobilized to provide grants, conduct quality assurance and accreditation
function and national eligibility test, and carryout monitoring and regulations
of higher education. (Working Procedure - 10.14.4).

• Existing educational institutions providing higher education will be developed
as autonomous college by developing standard criteria. Among colleges
that have met the standard criteria and have achieved excellence in quality
assurance and accreditation will be developed as deemed university. (Working
Procedure - 10.49.1).

• National Quality Framework will be developed for quality assurance. Based
on the framework, a provision of measuring quality standard will be made
through an independent quality assurance mechanism within the Higher
Education Commission i.e. University Grants Commission. Institutions failing
to meet quality assurance standard within the given time-frame will be barred
from operation in the country. (Working Procedure - 10.49.2).
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• The quality assurance and accreditation function carried out by the UGC and
performance testing system adopted by Educational Review Office will be
made more systematic, wider, and effective. (Working Procedure - 10.49.3).

• A system of assessing quality standard of all higher education providing
institutions in every 5 years will be established and those failing to meet the
requirements will receive lower grants or denied to participate in competitive
grants (Working Procedure - 10.49.4).

• Legal provisions will be made so that all the foreign affiliated institutions
providing education in Nepal obtain accreditation through Quality Assurance
and Accreditation mechanism of the country. (Working Procedure - 10.49.5).
On the whole NEP 2076 (2019) envisioned a broader scenario and has delineated the
areas of reform in Nepali higher education. The HEIs of the country are expected to
produce educated, civilized, healthy and capable human resources to ensure social
justice in society and guide the country towards prosperity. The expectation has been
made in the context that the performance of many HEIs are below the satisfaction of
stakeholders, particularly of students (UGC 2018a). Therefore, assurance of equitable
and justifiable access of all qualified for and interested to quality higher education
is important for the holistic development of Nepal. The EQAAC Secretariat / UGC
Nepal is making various efforts under the QAA system to address the qualityrelated issues in higher education and the NEP 2076 (2019) has provided necessary
policy-guidelines and working procedures as a required policy mechanism. Since the
NEP 2076 (2019) has seen QAA as a means of assessing performance of HEIs using
internationally practiced criteria and indicators - such as research and innovations,
teaching-learning, and dissemination of research output and associate impacts,
as well as institutional management and outreach, Nepali QAA system has been
progressively moving into the next level from its formal inception in 2009.
In addition to the provisions made in the 15th National Development Plan (2076/7780/81) and National Education Policy 2076, the National Science, Technology
and Innovation Policy-2076 also emphasizes for quality higher education through
research, use of ICT, and establishing the Centre of Excellence, focusing on science,
technology, and engineering education.
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1.3 Higher Education and Quality Issues in a Global Context
Quality higher education is a global concern. Qualified human resource defines
national jurisdictions for their professional engagement. The cross-border mobility
of qualified professionals is rather simple and more welcoming than that of any
other individuals. Consequently, many professionals have been mobile and the
HEIs have been producing dynamic human resources. The HEIs themselves have
been changing rapidly in recent decades in terms of the services they offer. Such
dynamism has implicated into wider social, economic and technological spheres of
human life. These changes have addressed some of the concerns of the service seekers
and service providers. Nevertheless, the quality of service, although that is highly
variable globally, has been gradually addressed or improved. The variable measures
of assessment and accreditation of HEIs have also been practiced.
The practice of the accrediting HEIs is over a century old in the world. It was initiated
in the US as early as 1900 AD. The practice is adopted in East Asia, particularly in
the Philippines and Japan around 1940s (Beauchamp, 1987), and has been extended
to the UK and Ireland in the1960s. By the 1980s, the accreditation of higher
education institutions became an issue of global concern. Consequently, the world
has celebrated the ‘Decade of Quality Assurance’ in 1990s (Hazelkorn, 2018). First
ever, International Network on the QAA was established–the International Network
on QAA of Higher Education (INQAAHE). In South Asia, particularly in India,
the system was adopted in 1994 (Agrawal, 2009). The decade of 1990s has been the
key time for the HEIs in Asia to approach for accreditation. Focusing on the quality
assurance and accreditation of higher education institutions of Asia and the Pacific,
the Asia-Pacific Quality Network (APQN) was established in Hong Kong in 2003
(Yung, 2016). By now, there are several national, regional, and international networks
and institutions contributing to strengthening the QAA system and process globally.
Few of these networks to mention are: APQN, ECA (Education Center of Australia),
ENQA (European Network of QA), ANQAHE (Arab world), and ASPA (American
Society of Professional Accreditors). These international QAA bodies contribute
extraordinarily to setting ‘Standards and Guidelines’. The national QAA Agencies
develop their own system and process as relevant to their jurisdiction, but consider
minimum standard of process, criteria, and indicators for accreditation, so the system
and process are recognized internationally.
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Globally, over 19,400 accredited HEIs are in operation in 196 countries and territories7.
Some 250.7 million students are estimated to be enrolled in 2020, which is expected to
reach 377.4 million by 20308. Some 12.5 million professors and researchers give lectures
and run classes daily, manage or distribute resources, and carryout scientific projects
around the world9. Additionally, linkage and ties of higher education institutions,
researchers, faculties and students are formed and strengthened with production,
social or political sectors, from local, national, regional, and global settings. The
enrolment in higher education is highly differs across the countries and regions.
While North America has over 84% of enrolment in higher education, it is only 20.8%
in South Asia in 201410 and 14% in Nepal in 2018 (EMIS, 2018/19). These data show
that the higher education has not only experienced an unprecedented growth but
also diversified its functions, structures and organization. However, many of the
developing and the least developed countries, including Nepal, are yet to incorporate
integrated functions, structures and governance systems in HEIs to assure the quality
higher education.
Quality in higher education is a relative issue. It is a journey, not the destination. It is
a core value of higher education and it approaches for perfection. This means, quality
is about the demand of market – local, regional, or global. Aristotle was probably the
first philosopher who spoke about the quality. According to him, quality is not an
act but a habit11. According to the Article 11 (a) of the World Declaration of Higher
Education, “Quality in higher education is a multidimensional concept, which should
embrace all its functions, and activities: teaching and academic programmes, research and
scholarship, staffing, students, buildings, facilities, equipment, services to the community
and the academic environment” (UNESCO, 1998). Defining quality is complex since it
incorporates people (learner, trainer, and employer/market), environment (social,
educational, economic, physical), and learning design (educational infrastructure,
teaching/learning methodologies, and academic resources). It refers to the habit
that is developed through a continuous and progressive practice that improves the
outcomes. In this regard, quality is a process of learning, and adapting to continuous
change. In the essence of these definitions, this strategic plan is expected to build
quality as a culture in Nepali higher education system. It is anticipated that the
7

https://www.iau-aiu.net/World-Higher-Education-Database-WHED

8

https://www.universityworldnews.com/post.php?story=2018062208555853

9

in 2014: https://ourworldindata.org/teachers-and-professors

10 https://data.worldbank.org/data-catalog/ed-stats
11 https://www.goodreads.com/quotes/505723-quality-is-not-an-act-it-is-a-habit
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outcome of the implementation of this plan would ultimately develop a culture that
would not erode soon and be the foundation for development.The quality of higher
education varies sharply and it is comparatively poor in the least developed and
developing countries, in general. The next section briefly summarises the history of
quality issue in higher education in Nepal.

1.4 Quality Issues in Higher Education in Nepal
History of QAA in higher education is not that long in Nepal. Although it has been
initiated since 2007 as a pilot program under Second Higher Education Project (SHEP
2007-2014), supported by International Development Assistance /World Bank (IDA/
WB) and implemented by the UGC Nepal, the concept emerged in December, 1999
as Students’ Quality Circle (SQC) that has been formed on the 1st of December at the
Himalaya Vidya Mandir, Sifal, Kathmandu12. Later, the 1st national convention on
SQC was organized at St. Xavier School, Jawalakhel in 2005, and the SQC merged
with national level organization to form a QUEST Nepal in 200613. As the SHEP
formally initiated the QAA, the initial mechanisms and framework have been set by
2009 and the UGC formally started to implement the system. Further to the progress,
the 16th International Conference on Quality was organized by the Asia Pacific Quality
Organization in association with Kathmandu University, on 18-20 September 2010
that brought the issue of quality assurance and accreditation of higher education in
Nepal to a broader discourse and implementation14.
It is important that Nepal recognize education as a prerequisite for developing
human capital in the country while higher education is considered as a strong means
for poverty reduction through utilization of better human capital. It is the country’s
goal to graduate from the Least Developed Country (LDC) status to the developing
country by 2022 and to a middle-income country by 2030. However, the attainment
of the goal is unimaginable without improving the quality of education. Without the
promotion of quality culture in higher education, quality education cannot be expected.
Furthermore, the Sustainable Development Goal number four (SDG – 4) speaks about
Education by 2030: “Ensure inclusive and equitable quality education and promote
life-long learning opportunities for all”. In line with the national development motto
of the country - “Prosperous Nepal, Happy Nepali”; and successful achievement of the
goals set by National Education Policy 2076 (discussed above), Quality Assurance
12 https://questnepal.org.np/
13 https://questnepal.org.np/
14 http://old.ku.edu.np/news/ index.php?op=ViewArticle&articleId=113&blogId=1
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and Accreditation of Higher Education becomes the primary requirement. Therefore,
the UGC Nepal has endorsed this Strategic Plan to strengthen QAA System in Nepal.
The decade of 1990s has brought remarkable changes in Nepali higher education
system. The country’s multi-university policy paved ways to establish new universities
at first, and facilitated to establish community-managed and private colleges later.
However, the regulating body such as the Ministry of Education could not monitor
those mushrooming HEIs adequately. Consequently, the UGC was established in 1993
with the mandate to monitor HEIs and distribute resources equitably in accordance
with their performance. Among the strategies of monitoring those several hundred
HEIs with different size and governing system, QAA has gradually become an
important option. It has become important also because without the accreditation of
an HEI, the graduates of respective HEI risked being ‘unrecognized’ by HEIs abroad.
Therefore, the UGC supported HEIs for infrastructure strengthening at the first phase
– Higher Education Project (HEP 1994-1999), then turned towards quality education,
including infrastructural development, support for research and development, and
performance-based funding (incentive to enroll in QAA system) under SHEP (20072014) and HERP (2015-2020).
Although there are high expectations of world community regarding the performance
of HEIs, expectations of Nepali communities are not different. Social and economic
superiority of a country is determined by the level of advancement in human potential
and personal development of her citizens. Services and facilities available at local
HEIs shape the human resource quality and Nepal is looking for advancing towards
utilizing available human skills for the prosperity of the country. Higher education
directly or indirectly contributes to better health, social cohesion and higher instances
of citizen participation. Improving quality of education and competitiveness of HEI,
as well as increasing the enrollment rate in tertiary education and managing the
affordability of private- provisioned education, would remain the strong challenges
for educational advancement in Nepal for the next decade. The quality service from
public and community as well as private campuses/ colleges would attract students
for higher education in foreign countries. This will not only reduce nation’s capital flow
to foreign countries, but also the institutions are strengthened for quality education.
However, ripple effects of HEIs in a society would only be seen if the services they
provide are of the highest or desirable quality. In such context, the Higher Education
Quality Assurance and Accreditation Council (EQAAC), has been making efforts of
bringing HEIs under QAA system. This makes the HEI operators accountable to the
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services they provide, and make their best possible efforts for the highest level of
satisfaction of their customers i.e. students, the faculties, and staff. For the purpose
of advancing ability of Nepali HEIs through strengthened QAA system and process,
following institutional frameworks have been established and are functional in Nepal.

1.5 Institutional
Accreditation

Framework

for

Quality

Assurance

and

1.5.1 The University Grants Commission Nepal
The University Grants Commission, Nepal is the only institution authorized by
the Government of Nepal to accredit higher education institutions in the country.
The UGC is an apex higher education regulating institution in Nepal. It is formed
by the Government of Nepal (GoN) under the UGC Act 2050 BS (1993 AD). The
main functions of the UGC are: i) to coordinate among universities; ii) to allocate
and disburse government and other grants to universities and HEIs and; iii) take
appropriate steps for the promotion and maintenance of standards of higher education
in Nepal through quality assurance and accreditation, research and innovations, and
monitoring and evaluation system.
UGC Nepal considers quality issue as a multi-dimensional and dynamic approach.
The Commission has developed and implemented an integrated framework that
brings various components into a quality assessment model. The relativity of the
quality issue warrants for periodic revisions of the model that has been practiced at
least for a decade. The model is flexible and dynamic that accommodates important
issues required to improve the quality of HEIs, yet, the revision is undoubtedly
important and it is subject to the approval from the UGC Board. The UGC also
monitors professional integrity of the individuals affiliated with HEIs and nurtures
the academic environment of HEIs to ensure the quality of services they provide.

1.5.2 Educational Quality Assurance and Accreditation Council and
QAA Practice in Nepal
To facilitate the HEIs for accreditation, the UGC Board has constituted Higher
Education Quality Assurance and Accreditation Council (EQAAC) under the Quality
Assurance and Accreditation Directive 2074BS (2017). The UGC provided functional
autonomy to the EQAAC to carry out accreditation related activities in Nepal to
improve the quality in higher education. In addition, National Education Policy has also
provisioned for establishment of an autonomous QAA agency in Nepal. The primary
Destination 2030
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mission of the EQAAC is to improve the QAA system in Nepal to promote quality
higher education in the country. The EQAAC is the primary authority that prepares
and recommends guidelines, frameworks, tools and methods of accreditation, and
reviews the progress of accredited HEIs. The UGC is the final decision making agency
on QAA certification on the recommendation of EQAAC. The Quality Assurance and
Accreditation Division (QAAD) is the Secretariat of EQAAC that implements QAA
related activities.
Quality higher education is the right of every citizen of a country. Ensuring national
standard and progressing towards regional and international standard of education
through facilitating and controlling HEIs to ensure educational rights of citizens is the
responsibility of every government of the world. The global practice of QAA has made
it an unavoidable component of higher education. The EQAAC has been encouraging
Nepali HEIs to enroll into QAA process and to be accredited at their earliest. The
EQAAC has made QAA a mandatory provision to all the eligible HEIs of Nepal, with
a grace period of five years (2017-2022) by which the HEIs are expected to complete
Self-Study and Peer Review Process for accreditation. The National Education Policy
2076 also provisioned for compulsory QAA for HEIs (working procedure 10.49.4).
For this, development and endorsement of additional legal mechanisms is imperative
and working procedure 10.49.5 of the policy spells out this clearly. The accreditation
is granted on the condition that the HEIs demonstrate satisfactory progress.
In the course of managing the standard of quality of higher education, inter-agency
acknowledgement is crucial. The EQAAC has established network with similar
agencies abroad and within the country to make Nepali QAA system recognizable. The
council conveys the message that accredited HEIs of Nepal are also operating under
standard guidelines, and following the professional norms, maintaining minimum
quality of the services they are offering. This process would increase the credibility
of Nepali HEIs and their graduates abroad. International recognition of HEIs is very
important for cross-border mobility of students and graduates and such recognition
depends on the approaches and methodologies practiced in the course of accreditation.
The EQAAC is establishing, maintaining, and advancing inter-agency relationships
so that its approaches and methodologies are recognized internationally. EQAAC
has extended mutual cooperation between international professional agencies such
as INQAAHE and APQN as well as national level institutions such as NAAC (India),
MQA (Malaysia), TEQSA (Australia), AKKORK (Russia), AQU Catalunya (Spain),
both formally and informally.
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The EQAAC emphasizes on promoting quality culture through self-assessment of
HEIs (by themselves), and then validating them through peer review works by eminent
professors, and experts of the field, including the international experts / reviewers.
The engagement of an international expert in assessment process, representatives
from professional councils, and staff from the QAAD, confidential marking by peer
reviewers at individual level and building consensus in the team, and sharing of
observation and recommendations with the HEIs, are some of the important ‘good
practices’ of Nepali QAA system. The practice of facilitation and formative process of
assessment for QAA certification is the distinct feature of good practice of Nepal since
many of the HEIs are not familiar with QAA system and process. The coordinators of
the Peer Review Team (PRT) present observations and recommendations of PRT field
observation to the HEQAA Council. The UGC officials and HEQAA Council Members
do not involve in assessment process. Both the PRT and HEIs declare the ‘no conflict
of interest’ in relation to ‘the involvement of PRT members in particular HEI’ in the
written form, before the assessment process begins. All these processes make the
Nepali QAA process reliable and acceptable. Once accredited, it is expected that the
HEIs maintain the quality through regular quality audit, while EQAAC secretariat
monitors, and provides feedback to HEIs. The HEIs are expected to improve their
performance over time through Internal Quality Assurance System established
within the institution, and further supported by affiliating university. The EQAAC
has accepted QAA system as a continuous journey and not a destination.
As of the December 2020, 373 HEIs have expressed their interest to participate in
QAA process, which is nearly a half of the total 750 HEIs eligible for QAA process
under prevailing policy-guideline in Nepal. The 370 HEIs are at different stages of
assessment and over 158 HEIs have submitted their Self-Study Report (SSR). Peer
Review Team is formed to assess over 115 HEIs while 69 HEIs have completed QAA
cycle and 53 HEIs have been accredited. Of them, seven HEIs have already been in the
second cycle of QAA and three accredited HEIs have achieved operational autonomy
from respective university as their performance is found to be progressive as per
the standard set by the EQAAC. Nevertheless, considering 1436 HEIs in the country,
which are required to go through the QAA process and get accredited, there are many
challenges to assess for accreditation, by limited human, technological and financial
resources available in the EQAAC Secretariat. Therefore, to address QAA related
challenges in a step-by-step manner, as per the decision of the UGC, the EQAAC
deemed it necessary to design its Strategic Plan for 2021-2030 in detail, so the decade
of 2020s could be regarded as ‘the QAA Decade’ in Nepali higher education.
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This strategic plan is a roadmap to strengthen UGC’s quality instruments that would
lead Nepali higher education towards the globally acceptable standard. It is a plan
of action to navigate the traits of activities towards achieving quality goals within a
specified time period. This plan is developed with reference to the experience and
learning accumulated since the last three decades by the UGC Nepal, when higher
education in Nepal experienced a major shift, particularly with the adoption of multiuniversities approach and significant growth of community and private HEIs. It is
expected that this strategic plan would make the QAA criteria and process robust,
recognizable and reputed, so that the HEIs are made responsible to protect learners’
interest, meet the parents’/payers’ expectations, and improve the reputation of
Nepali HEIs and the Nepali graduates, by adopting a multi-dimensional approach
assimilated into an integrated model of Quality Assurance and Accreditation System,
followed by provisions for research and innovations to approach to academic
excellence. This plan is in effect from the mid of the fiscal year 2077/78 BS (start of
2021), after the approval from the UGC Board on 2077/03/12 (26/07/2020), on the
recommendation of EQAAC by its meeting on 2077/03/04 (17/07/2020). The QAAD
within the UGC is the primary implementing body of this plan.

1.5.3 Quality Assurance and Accreditation Division
Quality Assurance and Accreditation Division (QAAD) is one of the divisions of the
UGC and is the secretariat of EQAAC. It implements the accreditation program based
on the policies and guidelines as well as framework, criteria, and indicators approved
by the EQAAC. The Division is headed by the Director, who also works as the
Member Secretary of the EQAAC. The Division is supported by Officers and Senior
Assistants on a fulltime basis while QAA expert consultants support the Division on
a part-time basis. The eminent professors and the members of the QAA Technical
Committee support the Division from outside by reviewing the Self-Study Reports
(SSR), assessing the HEIs by involving them into the Peer Review Team (PRT), and
facilitating HEIs to meet the requirements for accreditation.
The Division has been motivating HEIs to participate in QAA process and also
facilitating them to prepare Self-Study Reports (SSRs). Apart from regular assessment
of HEIs, the Division prepares plans and executes them to monitor and evaluate
the performance of the accredited HEIs. It intends to make HEIs accountable for
teaching-learning and research activities. The Division develops linkages and
networks with foreign and international QAA agencies to strengthen and upgrade
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QAA process and system in Nepal. As the QAA process is a global requirement,
Nepali QAA system has immense scope. The country has 11 universities, six medical
academies, and 1436 campuses. Proposals to establish new universities are also being
presented in the legislative parliament. Gandaki Province has already established
a provincial university and a few other provinces are under discussion to establish
provincial universities. Moreover, HEIs are showing their interest in going through
the QAA process. Nevertheless, the process is likely to take some time before the
majority of Nepali HEIs are accredited. It is because ensuring minimum requirements
for accreditation of HEIs is not a quick and easy task. This strategic plan, hence, is
an important guideline for the QAAD to strengthen the QAA process in Nepal and
increase the pace of accreditation in order to prepare the Nepali HEIs to approach
the regional and international standards by 2030. The Internal Quality Assurance
Committee (IQAC) established at university level and at HEI level would support the
QAAD to achieve the targets set under this plan.

1.5.4 Internal Quality Assurance Committee (IQAC)
Internal Quality Assurance Committee (IQAC) is the primary institutional mechanism
to implement QAA at university and HEI levels. It is established and functional
as guided by the ‘IQAC Directory 2020’. The committee is chaired by the Head of
Institution, and the head of the unit i.e. the secretariat, works as the member-secretary
to the committee. There are two levels of IQAC – at university level that will govern the
quality issue of its constituent and affiliate campuses, and at the individual institution
level that would oversee the quality issue at the institution level. Each university
and HEIs have an office or secretariat of IQAC and necessary staff are arranged to
operationalize the quality assurance related activities. Those activities include but
are not limited to quality planning such as setting progressive quality criteria for
the university or HEIs; monitoring the evaluation of academic and administrative
activities of the institution; documenting the results, outcomes and impacts as well
as good practices. The IQAC also conducts interaction programs with stakeholders
on quality issue to collect their feedback, and conducts annual quality audits. It is
the responsibility of IQAC to submit annual report of the institution to the EQAAC.
The IQACs of HEIs also submit such report to the university level IQAC. Most of the
universities have already established IQAC and have endorsed operational guidelines.
The same applies to the accredited HEIs as it is the pre-condition for accreditation.
With the progress in implementation of this plan, all the HEIs will establish IQACs
and make their efforts towards progressive improvement in the quality of higher
education.
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1.6 Rationale of Strategic Plan 2021-2030
It is anticipated that the qualified human resources can respond to existing as well
as emerging multi-dimensional challenges for the sake of wellbeing of people. The
United Nations Sustainable Development Goals, 2015 - 30 also intend to address the
problem of underdevelopment through education. Therefore, one of the missions of
SDG 30 is to prepare competent and job-ready graduates. To achieve the aims of
higher education, the Government of Nepal is making various efforts by introducing
necessary acts and policies. The educational policy of a country is a visionary road
map towards the country’s future that constructs the foundation structure for sectoral
development and sets development priorities and desired destination. To meet the
human resources and skills requirement of the country, Nepali HEIs must make
far more improvement in different aspects of academic environment and the QAA
system intends to facilitate HEIs to improve their educational service. In this context,
the rationale of this strategic plan is elaborated in following points:
•

National Education Policy 2019 emphasized on quality higher education and
HEIs to be assessed for assuring quality higher education. As UGC/QAAD
is responsible for the implementation of the provision, a proactive plan for
quality assurance was necessary since it helps to prepare accordingly,

•

Establishing realistic objectives and goals based on the vision of the institution.
Thus, such a plan is essential for setting a direction so that the QAAD expands
its institutional strength,

•

Increase operational efficiency and ensure effective service delivery to HEIs
since the strategic plan provides a roadmap for implementing the strategic
actions to achieve the targets,

•

Increase the pace of assessment, accreditation, and monitoring of accredited
HEIs,

•

The situation analysis, including the gap identification helps strengthen the
institution, its human resource, and organizational capacity,

•

Ensure the envisioned quality in higher education through implementing
intervention strategies at HEI level (improve operational efficiency; re-design
curricula, learning methods, and delivery life-skills; promote innovations,
teaching and research; continuously improve the quality of higher education;
achieve and maintain internationally accepted quality in higher education;
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meet the expectation of stakeholders of quality higher education) through
QAA system
•

Overall, contribute to the nation’s motto of ‘Prosperous Nepal, Happy Nepali’
through quality improvement in higher education

•

The vision, mission, goals, and objectives of the plan are headed towards
making Nepali higher education at par with international standard

Destination 2030
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2

			SITUATION
ANALYSIS
Chapter
2.1 Introduction
This Chapter analyses the prevailing situation in Nepali QAA system and process.
The baseline status and analysis of strength, opportunities, challenges and learning
(SOCL), followed by problem analysis provides insight to design a plan to solve the
problems. At the end, the Chapter lists the process and steps adopted in the course
of planning.

2.2 Baseline Situation
It is already reported in the first chapter that QAA system in Nepal is relatively new
in the global context. However, dedicated efforts of the UGC have made it possible
that more than 25 percent HEIs are enrolling in QAA system and are at different
stages of assessment for accreditation. Nevertheless, considering the fact that Nepal
has experienced an unprecedented rate of growth in higher education institutions,
including universities, in the last three decades; bringing all of those HEIs with
heterogeneous structure and size under the QAA system is a big challenge for Nepal.
Nearly 500 thousand youths enter into labor market annually in recent years in
Nepal. About 44% of the total 475,000 students appearing in Secondary Education
Examination (SEE) in 2019 have completed the 10th grade15. About 243 thousand
students enrolled in grade 11 in 2018, while 115 thousand completed grade 12 in the
year 2017(as of the data of 2073 BS- MOEST 201716). This means, annually, about 115
thousand new youths become the potential students of higher education, although
the current enrollment rate is quite low, i.e. only 14% in 2017/18 in Nepal (UGC/
EMIS, 2017/18).
As stated earlier, there are 1436 HEIs and an additional 83 (including those offering
‘A’ level courses) under the foreign affiliation are operating in the country. Of them,
137 (8.9%) are constituent (including central campuses/schools and joint-constituent
programs), 559 (36.2%) are community-operated and 790 (51.2%) private HEIs in
15 The Office of Controller of Examinations, Sanothimi
16 Education in Figures 2017 –At a glance, MOEST 2017
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Nepal17. Around 441,000 students have enrolled into various degree programs in
higher studies in Nepal. Despite having such a big difference in the number of HEIs
under different governance systems, the number of students they accommodate is
fairly comparable. The constituent campuses accommodate 137424 (32.4%) students,
followed by 158,131 (37.3%) in private colleges and 128,441 (30.3%) in community
campuses (UGC/EMIS, 2017/18). Previous data show 118 colleges in Nepal offering
different academic programs under affiliation to foreign universities18. Despite quite
a high number of HEIs in the country, the average size of students in Nepali HEIs is
about 298 per institution. Some of the HEIs are operating with a notably large number
of students while others have only a few students, indicating the variable size of HEIs.
The lower number of students in HEIs than those who are graduated from the grade
12 is also reflected by the Gross Enrolment Ratio (GER), which is only 14.0%, with
17% in Bachelor’s Degree and only 6.7% in Master’s Degree. Students’ enrolment in
research degrees is poor since only 0.45% of the total enrolment is in PhD and 0.22%
in MPhil Degree in the year 2017/18 (UGC/EMIS 2017/18). The average pass rate in
Nepal is also very low - only about 27.6% in TU. Although some other universities
may have much better pass rate, particularly with the semester system unlike in
Tribhuvan University with substantial annual system and limited semester system,
the data are not reported in the UGC/EMIS (2017/18). The constituent campuses
have large number of students with an average of 1003 students per HEI while the
private HEIs have an average size of 203 and community campuses has an average
size of 253 (UGC/EMIS, 2017/18). The general observation indicates that public
campuses have inadequate infrastructure despite larger number of student size while
the infrastructure in many community campuses are under-utilized.
The HEIs enrolling a small number of students have a high operation cost / unit
cost. In such campuses, available infrastructure and facilities are under-utilized. The
HEIs with larger student’s number lack adequate infrastructure and facilities. Even
more serious is that the share of private college is the largest in terms of both, number
of students (37.3%) and number of campuses (51%). The proportion of students in
different levels, and different disciplines are also heterogeneous with over 85% being
in undergraduate degree, and only a little above 24% students being enrolled in
17 Not all those HEIs are recorded in the EMIS of UGC and the last EMIS Report 2018/19 recorded 1436 HEIs under
11 univer sities and 6 Health Academies. Among the HEIs, 137 (9.6%) are constituent, 508 (35.6%) are community and
780 (54.7%) are privately governed.
18 https://moe.gov.np/assets/uploads/files/foreign_affiliated_college_and_program_2071-2-7.pdf - accessed on
04/05/2020
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STEM disciplines (UGC/EMIS, 2017/18). The women students have good share in
undergraduate level while men being the dominant in Masters and higher research
degrees (UGC/EMIS, 2017/18). The availability of qualified teachers with -postdoctoral and doctoral qualification is quite low.
As stated earlier in the first chapter, accreditation process has been initiated in
Nepal recently. The country faces a big challenge to accredit a huge number

of HEIs with variable size of students and staff, resources and infrastructure,
and governance model. At the end of fiscal year 2019/2020, altogether 373
HEIs have enrolled in the QAA process. Figure 1 shows cumulative progress
in accreditation. Recent progress indicates that QAA system is getting
momentum in Nepal and HEIs are making their efforts. There were less the 20
HEIs that completed self-study in previous year, which is nearly 30 in the first
8 months of fiscal year 2019/202019. Similarly, 17 HEIs have been accredited in
the first 8 months of FY 2019/20. This better performance in recent years is also
indicated by Figure 1 by showing actual annual progress in different stages of
accreditation.
Despite gaining momentum in recent months, the overall progress so far is
rather slow. The HERP (2015-2020) target for QAA was 125 Accreditation/
Cycle completion. This target has been revised and brought down to 113. The
progress made during the initial year of HERP was such that 8 and 10 HEIs
accredited / Cycle completed in the first and second-years of the project. There
was a steady progress in the third and fourth year and additional 29 and 34
HEIs have been accredited / Cycle completed. The fifth year of the project has
assessed additional 33 HEIs for accreditation / Cycle completion in the first
eight months. However, as the baseline data becomes void in five years since
the HEIs are required to go through all the same process for re-accreditation,
meeting the cumulative target of accreditation / Cycle completion becomes
a big challenge. The first 8 months’ progress of the fifth year generally
indicated that existing QAA mechanism would be able to accredit/complete
the assessment cycle of some 40-45 HEIs in a year. However, as the system
is markedly disturbed due to COVID-19, alternative model of assessment
required to be developed and endorsed soon.
19 The last nine months of the FY 2019/2020 and 2020/21 had been affected by COVID-19. Since the EQAAC has
endorsed the QAA Protocol to respond COVID-19, the PRT assessment process has been disturbed seriously.
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Figure 1: Present Status of Accreditation of Nepali HEIs (Cumulative as of December
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The accreditation process has taken considerable time. The data from the
QAAD indicate that HEIs are taking an average of five years and four
months to get to the status of accreditation from the time of LOI approval.
The HEIs are taking long time to prepare SSR (three years and three months on
average), followed by preparing pre-visit and PRT response reports – 8.5 months and
4.8 months, respectively. The time to review the SSR by Technical Committee and
forming the PRT by EQAAC took about 2.3 months while PRT took some 6.5 months
to get ready to conduct a pre-visit on an average. The relatively long time taken for the
PRT to prepare for assessment of HEIs is particularly due to the provision of foreign
expert in the team, having a relatively big team of 5 to 7 members, and requirement
of physical presence of all the team members for portfolio meetings and at the HEI
visit. In such situations, it is a big challenge to the EQAAC Directorate to reduce the
duration taken for QAA journey of HEIs and there should be strategies in this plan to
reduce the duration of time taken for accreditation process considerably. Furthermore,
considering the need for accreditation of 1500+ HEIs in the country, and repeating in
a five-year cycle is a gigantic task to the current system and structure. Hence, for
the effective facilitation of HEIs for SSR preparation and increasing the pace of PRT
assessment, the current QAA system needs a radical change – from institutional and
technological strengthening to increasing the human resources and their capacity.
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Considering the number of HEIs in the country, the accreditation mechanism of Nepal
should be able to assess more than 300 HEIs annually. In the meantime, although
the accreditation certificates are awarded on the condition that the accredited HEIs
perform progressively and the UGC/QAAD conducts annual progress/performance
monitoring, the Division could not perform monitoring work on a regular basis. It
was only in 2020 that UGC conducted monitoring. The self-reported performance
of accredited HEIs demonstrates notably poor results. Preliminary analysis of
progress of 11 HEIs out of 25 assessed under 30 key indicators show relatively
positive performance and only on a few indicators such as increase in enrollment,
increase in academic programs and allocation of research budget as well as research
activities. On the other, there is still increasing trend of dropout. The proportion
of graduation has even decreased or there has been no change, and no remarkable
progress in research publications and in appointing faculty-members with MPhil and
PhD degrees. Furthermore, the majority of HEIs do not report their status on several
other variables, probably meaning that there is no strong EMIS system established/
practiced. In such context, it is important to monitor accredited HEIs regularly to
make them responsible, and encourage them to perform better, to ensure quality
education. As the number of accredited HEIs increases, the workload to QAAD
increases substantially. The implementation of this strategic plan is expected to
increase the pace of accreditation and facilitate monitoring accredited HEIs regularly.
In addition to an assessment of gap in accreditation and regular monitoring of
accredited HEIs, elements such as Strengths, Opportunities, Challenges and Learnings
(SOCL) of Nepali QAA System and Process, and problems of Nepali education sector
need to be analyzed so they could be addressed through this strategic plan. The
section below, therefore, conducts SOCL analysis first, followed by problem analysis.

2.3 Analysis of Strength, Opportunities, Challenges, and
Learning
Analysis of Strengths, Opportunities, Challenges and Learnings (SOCL) is a process of
reviewing the existing institutional environment and identifying the areas that require
interventions. Identification of the Strength of an institution in the planning process
provides an answer to the question of the intended objectives meant to be achieved
through the plan are viable to the capacity of the institution. The Opportunities
identified provide on enabling environment for the implementation of the plan while
the analysis of Challenges informs the risk factors that may hinder the progress or
may create obstacles in the course of implementation or to achieve the results and
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outcomes. They also pave the ways to initiate the activities for changes. The analysis
of Learning provides an opportunity to timely readdress the unintended outcomes
of the particular activity. Therefore, the paragraphs below present the results of the
SOCL analysis of QAAD.

2.3.1 Strengths
The existing system adopted by UGC for accreditation has a number of strengths.
These can be summarized as follows:

• The UGC/EQAAC already established a set of system and process to
implement accreditation-related activities;

• Governing system of QAA is well-defined and process is made systematic
through Acts, Regulations and Directives such as the UGC Act 2051 BS (1993
AD), EQAA Regulations 2074 BS (2017 AD), and HEQAA Directives 2074 BS
(2017 AD) and QAA guidelines and EQAAC decisions;

• A functionally autonomous agency i.e., EQAAC within UGC Nepal is
established to implement and monitor the QAA system;

• UGC is a member of globally recognized QAA networks such as INQAAHE
and APQN;

• UGC has signed MoU with foreign accreditation agencies such as NAAC
(India) and progressing to establish formal relations with other agencies
such as MQA – Malaysia, TEQSA - Australia, AKKORK – Russia, and AQU
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Catalunya (Spain) to facilitate and learn from each-others;

• UGC adopts a formative approach that encourages the HEIs and facilitates
them to meet and maintain minimum standard;

• The current practice of involvement of international expert in PRT validates
the process internationally;

• Experts from professional councils also involve in Peer Review process, and
Chairpersons of professional councils are the member of EQAAC to validate
the recommendation for accreditation from the perspective of professional
councils; and,

• QAA system brings opportunities to transform Nepal’s higher education
institutions towards more credible and internationally recognized system.

2.3.2 Opportunities
The following opportunities can be identified in the existing practice:

• The National Education Policies 2076 has made mandatory provision for
accreditation of HEIs.

• HEIs of the country are aware of accreditation requirement and process and
are attracted for it.

• There is a nationwide increase in awareness on QAA system and process and
the HEIs’ interest to participate in QAA has been increasing rapidly.

• The national and international linkages and networks have been expanded
and enhanced.

• The National Education Policy 2076 has emphasized the establishment of an
autonomous QAA Agency and provisioned for the compulsory QAA in the
higher education.

• The interest and engagement of professional councils have been encouraging
in the implementation of QAA system.

2.3.3 Challenges
The current practice of quality assurance and accreditation faces the following
challenges:

• Getting accreditation of the national quality assurance agency (EQAAC) from
the recognized international accreditation agency to meet global standard of
accreditation is not easy;
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• Strong commitment from all the universities towards the QAA;
• All the HEIs have to be brought to QAA system but almost a half of HEIs fail
to achieve eligibility status because of their small size;

• HEIs do not practice academic and administrative audits on a regular basis.
• ‘One coat fits all’ model is challenging to HEIs to meet the requirements for
accreditation;

• There is inadequate cooperation from the university authorities to internalize
the need of QAA system;

• Establishing internal quality assurance system in all the participating HEIs
and making them fully functional is time taking and difficult;

• The time taken to get accreditation is long and tedious;
• There is a lack of centralized EMIS and interactive QAA website;
• Ensuring sustainability of the achievements and continuation of the system
require a huge input – financial, human, technological;

• Keeping students attract to foreign universities indulged within the country’s
HEIs;

• Remote location and associated inaccessibility and small size of students
number in respective HEIs;

• Sharing assessment cost by participating HEIs in the long run for the
sustainability of QAA system is going to be highly challenging; and,

• A complex bureaucratic process associated with establishing an autonomous
QAA agency.

2.3.4 Learnings
The QAA system and process practiced for a decade have provided the following
learnings:

• Existing legal provisions need further strengthening in addition to the existing
guidelines. Separate Act governing the entire accreditation process would
reinforce the authenticity of organization.

• Inadequate statutory status makes it difficult to enforce reward and punishment
system to the accredited HEIs.

• The existing human resource in the division is inadequate to facilitate smooth
operation of the system and meet the demands on time.

• Capacity development of QAAD, including the existing staff, and appointing
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additional ones is costly from the financial perspective.

• Centralized EMIS and interactive QAA website need to be established.
• The monitoring of accredited HEIs is relatively inadequate to address the
causes of an insufficient performance by accredited HEIs.

• A clearly defined reward and punishment policy would encourage accredited
HEIs to perform better.

• A generic model – adoption of the same criteria and indicators for all levels
of HEIs is inadequate to assess the real quality of institutions that differ in
governance, the degree offered, and size of students.

• There is a need of interactive online QAA process and its integration with
centralized EMIS.

• The existing system of submission of self-study report (SSR) and their
assessment are consuming substantial time. The online submission and
assessment system needs development and implementation.

• The pool of national experts is still small and mobilizing international experts
all the time is difficult, time consuming and costly.

• The EQAAC has agreed upon developing and implementing different quality
criteria for different HEIs – based upon the nature of governance and the
degrees they offer.

• There is a lack of Code of Conduct for assessors, QAA staff, council members,
and HEI operators.

• Internal Quality Assurance System (IQAS) of the participating HEIs is being
strengthened to ensure the outcomes in relation to quality are yet to be visible.

• The practice of Institutional Accreditation has to be further extended to assess
the quality of programs and output (degrees and graduates).

• The program accreditation system needs to be developed to implement it in
request of HEIs.

• An appeal and grievance system should be established at the UGC.

2.4 Gap Analysis
UGC conducted a satisfaction survey in 2018 (UGC 2018a). The survey identified a
number of gaps between the expectation and satisfaction of stakeholders in higher
education. Although the survey was specifically focused on understanding the
performance of HERP project activities among beneficiaries and control groups, the
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results gave insight for designing further actions. Quality education is at the centre
of development. Nevertheless, it has been suffering from multiple problems in Nepal
and that is also justified through the satisfaction survey of 2018. Notably, lower levels
of students’ satisfaction is observed on issues such as arrangement of extra/additional
classes targeting slow-learner, provision of health and sanitation in the HEIs, and
availability of financial and other assistances to students. The satisfaction level is
sharply low in technical HEIs (37%) against the overall 64.2%. Inadequate research
funding, and low involvement of stakeholders in curriculum design are expressed by
faculty members. The faculty members (one-fifth) are not satisfied in general, and the
main cause of dissatisfaction (a third) was political activities in academia. This finding
corresponds that the appointment of officials in universities has often been delayed
for several years and most of the appointments are made through comprehensive
agreements among the major political parties. Despite the HEIs and higher education
system facing a number of challenges, Nepali employers of Nepali graduates are
fairly satisfied with the performance of employees (UGC, 2018a).

Education sector contributes 7.2% of Gross Domestic Product (GDP) in Nepal (MoF,
2017). However, as stated earlier, there is a huge gap between inbound and outbound
students, and quality of educational service is to be blamed for that. The HEIs lack
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systematic EMIS, job placement or career centre, adequate laboratory facilities for
effective practical teaching. There is a serious lack of inter-institutional cooperation,
collaboration with industries and local governments, and promotion of research and
innovations so faculty members do not get adequate encouragement for research
and career development (UGC 2018a). Almost all the research participants of the
satisfaction survey 2018 rated Nepali universities far behind in comparison to foreign
universities. The consequences are that the progress of many HEIs has been halted, if
not reversed. There lacks quality culture, accountability, and national and international
collaboration in research and innovations as well as research-based teaching and
learning. Problems of management, followed by inadequate infrastructure, and
resources, lack of professionalism among academic and the administrative staff, and
less than encouraging learning efforts of students are reportedly commented in the
context of Nepali HEIs. The HEIs have not been able to demonstrate core competency
of satisfying the stakeholders’ expectations, which has resulted in production of less
efficient human resources with reference to the current national and global needs
in turn. Therefore, there is a need of notable intervention in the HEIs to maintain
minimum standard of quality, abide stakeholders by respective Code of Conduct,
establish and strengthen the research culture; ensure basic facilities, sufficient library
and learning resources, and increase the employability of graduates. The strengthened
QAA system, by implementing the proposed strategic actions to obtain anticipated
results and outcomes set under this plan, is expected to bring the Nepali HEIs to a
recognizable level in a decade.
The areas of concerns this strategic plan intends to respond to are further elaborated
in the table below (Table 3). The areas of concerns analyzed below have been broadly
identified under six categories:
I.
II.

Policy and Governance of QAA System and Process;
Implementation issues of QAA;

III.

Executing/ Management / Operation of HEIs;

IV.

Teaching, Learning and Research;

V.
VI.

Stakeholders Engagement and Satisfaction; and,
International Network and Collaboration.

The table presents problems, causes and effects of each of the concern areas in detail.
This analysis functions as prerequisite for designing intervening areas of QAA
systematically.
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Implementation
issues of QAA

Policy and
Governance of
QAA System and
Process

Areas of Concern

b. Inadequate monitoring and
evaluation of accredited HEIs
c. Unsatisfactory performance of
accredited HEIs

ii. Difficulty to enforce strong criteria to
establish and operate HEIs
iii. HEIs adopt reactive approach (requiring
continuous pressure from QAAD/UGC)
rather than becoming proactive (initiate
own-self / put concerns for quality)
iv. Lack of defined procedure and resources
for monitoring of accredited HEIs

a. Challenge to bring HEIs en
masse in QAA process

5. Over dependence of HEIs to
UGC in preparing necessary
documents related to QAA
process

4. Poor and scattered EMIS,

3. Sustainability challenge for
incentive-based QAA

2. Inadequate capacity of QAAD

1. Inadequate ability of HEIs to
meet the requirement as of the
QAA framework

Effects

i. Inadequate attention of government to
QAA

Causes

Inefficient performance and
inadequate staff at QAAD
Slow progress in accreditation
process
Challenge for financial
sustainability of the system

b.
c.
d.

ii. Inadequate human resource at QAAD
iii. Lack of long-term contract with staff /
officials
iv. Costly QAA process and no mechanism
of cost-sharing by HEIs being assessed
v. Lack of networking, exposure and
sharing of knowledge and practices of
QAA system

Excessive work load to
already under staffed QAAD

a.

i. Resource poor (human, infrastructure,
financial) HEIs

4. Making QAA framework and
v. Time consuming QAA process
process of international standard
vi. Lack of timely revision of QAA
framework to the international standard

3. QAA framework and process
of assessment requires a revisit
to advance to international
standard

2. Homogenous model of
accreditation for diverse nature
of HEIs

1. Inadequate legal framework for
governance of QAA System and
Process

Problems

Table 3: Cause and Effect of Quality-related Problems in Higher Education in Nepal
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Management /
Operation of HEIs

Areas of Concern
vi. Many HEIs performing QAA related
activities only to receive the incentives
and they are not taking the ownership of
QAA

Causes

Destination 2030

4. Highly scattered resources

3. HEIs do not make efforts to
obtain external funding despite
running with minimal resources

professional responsibility and
accountability

ethical/ moral and

vi. Presence of many small sized HEIs,
in terms of student and program offered

v. Undesirable political affiliation of
executives, faculties, staff, and students

iv. Poor governance and inefficient
organizational management of
universities /HEIs

i. Inadequate monitoring and evaluation of
1. HEIs’ engagement/interest in
affiliated HEIs from Universities
QAA is not encouraging, rather
they feel the system as burden to ii. No practice of quality and academic
them Dysfunctional IQACs
audit at HEIs
2. Scanty spirit and commitment,
iii.No practice of assessing comprehensive
degraded cultural bound on to
performance of faculties and staff and
HEI operators, faculties, staff
lack of aptitude test to identify the
and students towards social /
student’s interest in the field of study

6. Lack of Interactive / online
process of facilitation and
assessment

Problems

h. High unit cost of per graduates

g. High cost of operation of HEIs

f. Disturbances in academic
calendar

e. High drop-outs, irregular
attendance, and poor
performance/completion rate
of students

d. Executive/Management do not
get adequate level of support at
critical time

c. The performance of faculties,
staff and students are poor

b. Poor quality graduates who
cannot fulfill the need of local
and foreign market

a. Poor teaching-learning practice
and poor research output

Effects
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Stakeholders
Engagement and
Satisfaction

Teaching, Learning
and Research

Areas of Concern

Lack of will-power among teachers
University research organizations are
not trusted for government research
and consultancy funding rather
private consulting firms are preferred
Limited number of highly qualified
and experienced faculties
Lack of exposure and critical thinking
among researchers
Limited mobility opportunity for
faculties and executives

ii.
iii.

iv.
v.
vi.

2. Lack of research funding / poor
practice of knowledge-transfer /
Lack of research-based learning
and teaching

3. Poor ability of HEIs in
identifying their core
competency and bring them into
action

c. Poor quality of research
and publication, limited
international exposure and
outreach activities

b. Poor motivation for faculties
and excellent researchers not
awarded

a. HE is not accessible to all
interested and deserving people

Effects

i.

ii. Lack of stakeholders’ engagement
in safeguarding the system of
accreditation,

1. Poor engagement of
stakeholders in HEI
management / operation

2. Lack of stakeholders’
satisfaction surveys and formal
feedback collection mechanisms

c. Failure in providing
progressive quality in service
delivery

b. Credibility of HE institutions
open to question

Lack of stakeholder satisfaction surveys a. No remarkable changes in
decision-making process,
(student, guardians, employers,
management, and practice
alumni).

vii. Limited research fund and low R&D
spending

Limited use of ICT inteaching/
learning

i.

Causes

1. Lack of innovative teaching/
learning

Problems
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International
Network and
Collaboration

Areas of Concern
a. Discontinuation of establishing
cooperation

i. Frequent change of senior officials
lacking the practice of handing over the
duty to in-coming officials by out-going
officials

1. Lack of international
collaboration and continuation
of existing framework of
cooperation

b. No timely renewal of
membership of international
networks

Effects

Causes

Problems
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2.5 Methods adopted for Planning
UGC formed the Strategic Planning Committee consisting of six experts in
Coordination of Chairperson of the UGC on 04/02/2076. With the available Terms
of Reference (TOR) to the committee members, the committee met on 12/04/2076 for
the first time and discussed the TOR and prepared the team’s working modality and
work-schedule. The committee met for 30 times, and interacted with other experts
and stakeholders. During the strategic planning following processes and steps have
been adopted:

• Interaction programs for problem identification, information collection and
analysis, performance gap assessment, and QAA process experience/learning
exploration
o Interaction on ‘Present status of higher education: Leadership in
Universities and Challenges’ at UGC Conference Hall on 24/04/2076
where over 100 individuals from different fields participated , 3 papers
have been presented (Prof. Dr. Suresh Raj Sharma; Prof. Dr. Yuba Raj
Sangraula; Mr. Yuba Raj Ghimire) and floor was open for participants to
discuss the issues raised. Both the Chairman and Member Secretary from
UGC, former minister for education, educationist, QAA experts and peer
reviewers, as well as members of the EQAAC and UGC forwarded their
opinions
o

Interaction on ‘Orientation and Experience Sharing to PRT Members’ at UGC
Conference Hall on 22/08/2076 where 57 educationist / peer reviewer/roster
experts participated. Three papers were presented (Prof. Dr. E.B. Khedkar – NAAC
India; Prof. Dr. Shiva Kumar Rai, and Prof. Dr. Mana Prasad Wagle) and floor was
open for participants to discuss the experience sharing and queries ensured

• Analysis of current situation
o SOCL Analysis

o Problem analysis

• Vision, Mission, Core values and Goal setting
o Setting the vision

o Designing the mission

o Identifying the core values
o Carving the goals
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• Objectives, Outcomes, Outputs and Activities setting
o Setting the objectives

o Recognizing the outcomes
o Finding the output

o Listing the activities

• Activity scheduling
• Budgeting
• Assessment of logical relation/linkage among Objectives, Outcomes, Outputs
and Activities

• Crafting the implementation strategies
• Drafting the plan and discussing with experts
• Consultation with experts and stakeholders and feedback collection. For
this purpose, consultation with the members of Technical Committee was
conducted and feedback from other experts have also been obtained

• Preparation of Final Draft Plan
• In the EQAAC meeting, the draft plan was presented and feedback from
the members obtained on 04/03/2077. The feedback was incorporated and
the document was presented in the UGC Board meeting on 04/03/2077 for
approval
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• Approval from the UGC Board was obtained on 2077/03/12, with some feedback,
which have been incorporated in the plan before finalizing it

• Plan is in effect / implementation from the fiscal year 2077/78 (2020/2021)
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3

		
Chapter STRATEGIC PLAN OF EQAAC
		
NEPAL (2021-2030)
3.1 Conceptual Framework of Quality Higher Education in Nepal
This strategic plan is the commitment of the EQAAC towards academic excellence
in higher education in Nepal. The EQAAC believes that quality higher education
is fundamental to drive the country towards development in accordance with the
Government of Nepal’s motto: “Prosperous Nepal, Happy Nepali.” As this plan is
formulated with the long-term vision and periodic realistic targets, it believes that
quality higher education would make this country a better place for present and
future generations. The overall structure of this plan is conceptualized in a pictorial
model (Figure 2). This model demonstrates a distant goal (crown) to be achieved
through quality higher education, supported by strong pillars standing on a solid
foundation.
This strategic plan defines the vision, mission, goals, strategies, core values and
objectives of the Nepali QAA system that is to be achieved in the long-run. The plan
includes time-bound action plans to guide the activities of EQAAC Secretariat i.e.,
QAA Division, UGC Nepal. The performance indicators are clearly defined so that
evaluation of the implemented actions and the progress on its achievement would
be possible. As it is the first strategic plan of the EQAAC Nepal, it also designs the
conceptual model of the QAA goal (Figure 2). The conceptual model/framework is
constructed like a ‘Quality House’ that is strong enough to internalize the higher
education in Nepal. The house stands on a solid foundation to bear the load. The
foundation includes well-tied and connected three pillars that represent the
determination for quality. A credible roof is meant to protect the system from external,
but undesirable drivers on the one hand and to be proud of the products as the crown,
on the other. The framework also includes periodic monitoring and evaluation, and
feedback mechanism for effective and efficient implementation of activities. The
framework is further described below along with the pictorial presentation of the
house.
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3.2 Foundation, Fundamental Pillars, and the Crown of
Accreditation
There are five sets of double ‘C’s in the framework, collectively forming a house. A
set of double ‘C’s i.e.,: ‘Concerned Government and Complaisant Funding / Paying
Agencies’ is the foundation, while three sets of the double ‘C’s namely ‘Competent
Managers and Committed Staff; Competitive Professors and Curious Students; and
Consummate Graduates and Complying Market’ work as three pillars. Further, a
set of double ‘C’s i.e., ‘Cooperative Communities and Compassionate Alumni’, is
presented as the crown, as listed below and presented in Figure 2.
Foundation: Concerned Government and Complaisant Funding / Paying Agencies.
This set strengthens the foundation through Organizational Management (selection
and performance); the Legal Compliance and Governance. Or, it can also be presented
as ‘policy and governance’ in which the QAA system stands. Government’s positive
drive and facilitation to search for resources together with the policies for cost sharing
from the service seekers of higher education, in which, the parents are the primary
stakeholders, are the solid foundation of the QAA system.
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Figure 2: Conceptual Model of Accreditation Structure and Process (The Quality House)
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Pillar 1: Competent Managers and Committed Staff. This is the resource and their
management, particularly the Human Resource who carry on the load of QAA system
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Pillar 2: Capable Professors and Curious Students. The core or primary stakeholders
of higher education are the professors and students. Without having highly qualified
professors, and inquisitive students, progressive improvement in higher education
is unimaginable. These professors and students are supported by infrastructure,
teaching/learning resources, library, and information and communication technology
Pillar 3: Consummate Graduates and Complying Market. Each product has a certain
value to satisfy the consumers. The same applies to higher education since it is not only
limited to making the learner educated but also expects that the learner employs the
acquired knowledge to solve varieties of problems in the society and country as well
as of global community. To ensure the consumers’ satisfaction through the graduates’
services, national and international relations and cooperation are important.
Crown: Cooperative Communities and Compassionate Alumni. The legacy of an
educational institution lies on its achievement through the alumni and its relation
with the community. Better performance of social responsibility by an academic
institution uplifts its social hierarchy while alumni getting the higher status can be
translated as the achievement of the institution itself that justifies the legacy and pride
of an institution.
To build and nurture a strong QAA house, as shown above, the Vision, Mission, Values
and Strategies, which are compatible and consistent to the house, are developed and
presented below:

3.3 Vision, Mission, Values and Strategies
Destination 30
Careful observation of emerging global trends in QAA System and develop
strategic goals to match its spirit and ethos of QAA in Nepal so that Nepali HEIs
comply with defined quality standards, be able to address the national need
of qualified human resources, and approach towards meeting international
standard in higher education.
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3.3.1 Vision Statement

3.3.3 Core Values

Assure the operation of Nepali HEIs
capable of producing competitive
knowledge and human resources to
respond to changing national and global
demands.

3.3.2 Mission
Promote and nurture an enabling
environment for producing knowledge
and human resources through a dynamic
QAA system that is compatible to
international practices of accreditation,
and applicable to different types of HEIs
and academic programs in the country.

Core values to be adopted in the
course of implementation of this
strategic plan are:

• Quality Culture
• Research, development and
expertise

• Relevance and dynamics
• Efficient in inputs

management and processes

• Result-oriented
• Performance-based

management system

• Striving for excellence
• Sustainability

3.3.4 Strategic Goals
Accredited Higher Education Institutions (HEIs) produce competent graduates to
meet the need of local, regional and international markets, and these graduates are
the building blocks of prosperous Nepal. Therefore, this plan has adopted following
strategic goals:

• Dedicated to quality culture in education,
• Increased learning outcomes of students
• Research and development for effective QAA system,
• Efficient and simplified assessment process through independent reviewers,
• Integrity, transparency and accountability in quality assessment process,
• Participatory approach for strengthening QAA system and its outcomes,
• National/international collaboration and resources sharing

46

Destination 2030

Strategic Plan 2021 -2030

3.4 Goals of Strategic Plan
Goals of this strategic plan are as follows:
Goal 1: To enable higher education institutions of Nepal to offer quality
programmes defined in exhibiting knowledge, skills and abilities.
Goal 2: To develop core competencies of Nepali HEIs in demand-driven niche
areas, and prepare for continuous changes in capabilities, faculties,
engagement, and outputs.

3.5 Objectives of Strategic Plan
Specific objectives of GOAL 1 are as
follows:
1.1 Design a framework-guideline
to implement systematic and
authentic system for quality
assur ance and accreditation.
1.2 Develop and implement quality
assurance and accreditation
criteria benchmarks and
indicators to be applicable
in reference to the nature of
governance, and program
offered by HEIs.
1.3 Internalize the global QAA
practices and ensure the quality
of Nepali higher education
expected by concerned
stakeholders.
1.4 Sensitize HEIs to QAA system
to improve their academic
environment integrating
innovative teaching-learning
process.
1.5 Expand and strengthen
international network and
cooperation with QAA Agencies.
1.6 Sustain the HEIs for quality
standard defined by QAA
system.

Specific objectives of GOAL 2 are as
follows:
2.1 Make HEIs ethically responsible
for quality services and
encourage them to be morally
and professionally bound by
their code of conducts.
2.2 Facilitate HEIs to identify their
specific expertise/capability
and encourage them to exhibit
scale-specific leadership and
engagement (local/provincial/
national/ international).
2.3 Facilitate universities and HEIs to
strengthen IQAC, Quality Audits
and EMIS through inntions and
improvement in existing system.
2.4 Enhance the quality of faculties
and their outputs (e.g., research
and publications, consultancy,
graduates, and outreach)
through mobility of students and
faculties, both nationally and
internationally.

Destination 2030

47

Strategic Plan 2021 -2030

3.6 Outcomes, Outputs, and Activities of Strategic Plan
The Table 4 below presents the strategic activities scheduled to be performed to
achieve respective outputs, outcomes, and objectives. The table also outlines the
target duration to achieve respective outcomes. The duration is categorised in 4,
Short-term (S) that are to be achieved by 2022; Mid-term (M), which are expected to
be achieved by 2025; and Long-Term (L), which are scheduled to be achieved by 2030.
The additional duration that is labeled as ‘Continuous work’ of (C) are the continuous
outcomes.
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Outcomes

Duration20

Outputs

Activities

assessment

process of

institutional

accreditation;

implement

systematic

and authentic

Destination 2030

S

in practice by 2021

QAA system

indicators in then Nepali

existing benchmarks and

indicators or refine

benchmarks and

1.1.1.5 Incorporate additional

the Nepal QAA system

and must be adopted by

benchmarks applicable to

1.1.1.4 Identify the indicators and

existing ones

compare them with the

countries and regions and

and guidelines of other

framework, indicators,

1.1.1.3 Review the QAA

benchmarks/indicators;

indicators approved by

1.1.1.2 Identify its limitation and

criteria,
inclusion of new/modified

EQAAC/UGC and is

QAAD in
Consultants

framework and assessment support of

1.1.1.1 Review the existing

framework and

1.1.1.2 Revised QAA

indicators by 2020

framework and

1.1.1.1. Revised QAA

Responsibility

20 Target duration of Achievement: S= Short-term (to be achieved by 2022); M= Mid-term (to be achieved by 2025); and L=Long-Term (to be achieved by 2030), and C= Continue

accreditation.

assurance and

quality

system for

framework and

guideline to

1.1.1 Revised QAA

framework-

1.1 Design a

in exhibiting knowledge, skills and abilities.

Goal 1: To enable institutions engaged in higher education in Nepal offer quality programmes defined in terms of success

Objectives

Table 4: Goal-wise Objectives, Outcomes, Outputs and Activities
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S/L

S

1.1.2 Framework
compatible with
international
standard;

Destination 2030

1.1.3 Simplified and
participatory
assessment
process;

1.1.2.1 Development and
implementation of
monitoring and review
framework and indicators

1.1.3.1 Further simplification
and improvement
of SSR preparation
process

UGC regular
program

QAAD

QAAD

HEIs

QAAD /
Consultants

QAAD

1.1.3.1 Collection of stakeholders’ QAAD/
feedback (of those whose
Consultants
SSR is approved, and of
the review experts) on
problems faced by them
and suggestions to make
the SSR preparation
process handy

1.1.2.5 UGC gives priority to
accredited institutions
in disbursing its regular
grants

1.1.2.3 Annual Monitoring and
Review visit of accredited
institutions

1.1.2.2 IQAC of accredited
1.1.2.2. Visible improvement
institutions submit
of quality of accredited
Academic Audit Report
institutions
annually to QAAD

1.1.2.1 Improved quality
criteria in revised
Framework and
Indicator by 2020

1.1.1.7 Implementation of new
framework started

1.1.1.6 Propose new framework,
benchmark and indicators
(as applicable)

Strategic Plan 2021 -2030

S

1.1.3.2 Document areas requiring
reforms to simplify the
present assessment process

1.1.3.7 Feasibility assessment
(competence of HEIs) for
online/web-based SSR
submission / satisfaction
survey - recommendation
collection

1.1.3.6 Develop and lunch /
update interactive online
portal for SSR submission,
review, feedback

1.1.3.5 Publish updated SSR
preparation handbook/
guide book

1.1.3.3 Conduct interactive
workshop at federal
1.1.3.4 Strengthening HEIs for
level with QAA
the QAA process
Experts, Assessors,
1.1.3.5 Refined assessment
Council members and
process (SSR review
Representatives of
and HEI visit) is in
University-level IQAC to
practice
identify existing issues and
1.1.3.6 Mobilization of trained
draft the simplified process
assessors having high
1.1.3.4 Classify the nature of
professional ethics and
indicators (document,
moral standard
data, qualitative)

1.1.3.3 Automation of QAA
process and

1.1.3.2 Simplification of QAA
assessment process

QAAD

Ext. Researcher

UGC/Integrate
with COE
Strategic Plan 2021 -2030
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1.1.4 Program
accreditation
framework,
benchmarks,
and indicators
are designed by

M/L

QAAD

QAAD

QAAD/
Consultants

1.1.4.2 Survey/review the
international

1.1.4.2 Assess their relevance and
applicability to Nepal

1.1.4.1 Define, classify and
1.1.4.1 Review of program
QAAD/
provide unique code to
classification and coding
Consultant
academic programs
practices of other countries

1.1.3.12 Training to QAA staff
on Code of Conduct and
professional ethics

1.1.3.12 Training to QAA staff
on Code of Conduct and
professional ethics

on CoC and Professional
Ethics

1.1.3.11 Update the roster of
assessors and orient them

1.1.3.10 Publish and disseminate
Ext. Expert
Code of Conduct and
Professional ethics in QAA
system

1.1.3.9 Design, approve and
enforce Code of Conduct
(CoC) for QAA Staff, Peer
Assessors, and HEIs

1.1.3.8 Orient Self-Assessment
Team (SAT) and IQAC
members of HEIs on
interactive online portal

Strategic Plan 2021 -2030

from 2023.

implemented

experts

collect feedback from the

1.1.4.5 Conduct a workshop to

accreditation

and indicators for program

1.1.4.4 Design framework, criteria

framework for Nepal

classification and coding

1.1.4.3 Propose program

benchmark and indicators;

accreditation framework,

Destination 2030

request/demand

be implemented as per the

Program Accreditation will

Accreditation - and

have obtained Institutional

accreditation, HEIs must

by HEIS): For program

(as required/requested

program accreditation

1.1.4.8 Implementation of

EQAAC and UGC Board

and indicators from

framework, benchmark

program accreditation

Program Accreditation 1.1.4.7 Obtain approval of

to implementation

1.1.4.6 Feasibility study

Program Accreditation 1.1.4.6 Finalize program

1.1.4.5 Design a framework for

Nepali context

Accreditation in the

need of Program

1.1.4.4. Identification of the

program accreditation

1.1.4.3 Inventory analysis of

Accreditation

by 2022 and

demand-driven

practices of Program

2021, approved

QAAD - PRT
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1.2.1 Different QAA

indicators

applicable

to different

(the nature of

governance

and degree

offered) HEIs

are designed

by 2020 and

implemented

by 2021 (For

universities,

constituent,

affiliated

colleges

1.2 Develop and

implement

quality

assurance and

accreditation

criteria

benchmarks

and indicators

to be

applicable in

reference to

the nature of

governance,

and program

offered by

HEIs.

S
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HEIs and levels

be included in specific

indicators required to

benchmarks and

1.2.1.2 Identify additional

the degree they offer

governance of HEI and

to the nature of

framework in reference

indicators of current

benchmarks and

classification of

1.2.1.1 Review and
QAAD/

specific accreditation

1.2.1.6 Approve HEIs’ nature-

accreditation

indicators for institutional

benchmarks and

and Degree-specific

1.2.1.5 Propose HEIs’ Governance

stakeholders;

collect feedback from the

and indicators and

framework, benchmark

specific accreditation

discuss HEIs’ nature-

1.2.1.4 Conduct a workshop to

and the degrees they offer

view to the nature of HEIs

framework keeping in

1.2.1.3 Review the existing

QAA system

incorporated in the Nepali

and indicators to be

1.2.1.2 Identify the benchmarks

existing ones

compare them with the

of other countries and

QAAD

EQAAC/UGC

QAAD

benchmarks and indicators Consultant

1.2.1.1 Review and analyze
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1.2.3 Facilitate HEIs to
prepare SSR and
subsequent

1.2.2 Nepali HEIs offer
Educational
Services
compatible to
International
Standard.

C

L

1.2.2.6 IQAC submit academic
audit report to EQAAC
annually

1.2.2.5 IQAC Prepare Annual
action plan

1.2.2.4 IQAC Prepare strategic
plan

Destination 2030

1.2.3.2 HEIs (are) become

1.2.3.1 QAA staff are qualified 1.2.3.1 Publish public notices in
and trained
print media twice a year

1.2.2.3 Updated criteria
and indicators
implemented for reaccreditation (2nd and
3rd round)

1.2.2.3 Facilitation in the
preparation of Strategic
Plan

QAAD

1.2.2.2 Quality improvement
guidelines and strategies

1.2.2.2 Quality criteria
and indicators
are advanced to
international standard

QAAD

QAAD

HEIs

HEIs

HEIs

QAAD

QAAD

1.2.2.1 Quality gap analysis

1.2.2.1 IQAC strengthened

HEIs

institutionally accredited

and indicators in

framework, benchmark

specific accreditation

1.2.1.7 Implement HEIs’ nature-

and UGC Board

and indicators by EQAAC

framework, benchmark
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processes by
providing
frameworks,
formats and
guideline as of
their nature.

56

1.2.3.2 Publish and disseminate
brochure, guidelines, and
manuals – specific to the
nature of governance
and degree offered, for
program and institutional
accreditation for different
HEIs
QAAD

QAAD

Destination 2030

QAAD /
Consultant

1.2.3.7 Conduct annual refresher
training to QAA staff and
Experts

1.2.3.6 Develop a video-portal
and disseminate it through
UGC website

QAAD/ Ext.
1.2.3.5 Prepare a list of Frequently
Expert
Asked Questions (FAQ)
and their respective
answers and disseminate
them through UGC
website

1.2.3.4 Disseminate those
information through
UGC/EQAAC website

QAAD /
Consultant
1.2.3.4 Online mechanism of
1.2.3.3
Conduct
facilitative
query concerning QAA
workshops and seminars at
process
provincial, federal, and
university levels as per the
demand of HEIs

1.2.3.3 Interactive website
launched for FAQ and
Video-portal

curious to QAA and
can prepare SSR
independently under
IQAC/SAT

Strategic Plan 2021 -2030

1.3 Internalize
the global
QAA practices
and insure
the quality of
Nepali higher
education
expected by
concerned
stakeholders.

1.3.2 International
trends in higher
education
system are
reviewed and
feedback to
University
Grants
Commission,
Government

2030)

accreditation
are periodically
revised and
implemented
(by 2020 and

1.3.1 Frameworks,
benchmarks
and indicators
of both
institutional and
program

C

S/L

1.3.2.2 Propose reforms in
Nepali Educational
policies and
accreditation process

1.3.2.1 Periodic reviews of
international trends
in Higher Education
and identify the gap
in Nepali Higher
Education

1.3.1.1 Review modalities as
required in every five
years

QAAD

QAAD /
Consultant

QAAD

QAAD

1.3.2.2 Establish linkages and sign
MOCs with International
QAAD /
Agencies
Consultant
1.3.2.3 Carry-out comparative
analysis of QAA processes
adaptation and

1.3.2.1 Review Database of
International Agencies
conducting QAA

1.3.1.4 Implement modified
framework, benchmark
and indicators

1.3.1.3 Accommodate the
feedback and seek
approval from EQAAC
and UGC Board

QAAD/
1.3.1.1 Review various
accreditation frameworks, Consultant
benchmarks and indicators
practiced by different
countries regularly
QAAD
1.3.1.2 Collect feedback
from stakeholders by
conducting workshops in
the matter of the proposed
changes in existing
accreditation framework,
benchmark and indicators

Strategic Plan 2021 -2030
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1.4 Sensitize HEIs 1.4.1 All the HEIs are
to QAA system
made aware of
to improve
QAA Process.
their academic
environment
integrating
innovative
teachinglearning
process.

of Nepal is
provided
periodically to
be considered
in educational
policy revision.
S
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1.4.1.1 Periodically publish public QAAD
notices in print media and
upload them in UGC/
EQAAC website regularly

Expert
1.4.1.3 Periodically conduct
facilitation workshops and
seminars at provincial,
federal, university levels
and as per their demand
and disseminate the
outcomes through UGC/
EQAAC website and Social
Media

1.4.1.2 Develop video of SSR
facilitation and place it 1.4.1.2 Publish brochure,
QAAD
guidelines, and manuals
at Video-portal
and formats of QAA
1.4.1.3 Conduct SSR
system, including its
preparation training to
monitoring and evaluation
SAT Coordinators
of accredited HEIs and
disseminate them for
program and institutional
QAAD/ Ext.
accreditation

1.4.1.1 Develop FAQ and
place them in UGC/
EQAAC website

periodically update of QAA
process

Strategic Plan 2021 -2030

60
80
120
150
150
150
150
150
150
150

1

2

3

4

5

6

7

8

9

10

Total HEIs in the
country would be
restricted to limit
between 700-800 by
adopting merger/
management
handover/abolishing
the non-accredited

Targets

Year

1.4.2.6 Survey on paying
capacity of HEIs for
assessment process

1.4.2.9 Equip EQAAC Secretariat
/ QAA Division with
adequate human resources

1.4.2.8 Rapid technical Review of
SSR submitted by HEI

1.4.2.2 Rapid assessment
1.4.2.3 Formation of appeal
of HEIs (See note*
and grievances hearing
for average time taken
committee
to complete different
1.4.2.4 Develop and disseminate
milestones at present
QAA related Appeal and
and targeted time to
grievances forms and
complete the assessment /
process guidelines
accreditation)
1.4.2.5 Develop and enforce QAA
1.4.2.3 Web-based interactive
related legal frameworks
SSR submission
1.4.2.6 Develop a mechanism or
mechanism developed
model to share the cost of
and implemented
assessment and implement
1.4.2.4 QAA becomes
it
compulsory to HEIs
1.4.2.7 Notify publicly that HEIs
1.4.2.5 Rapid PEER Review
go through QAA process
Assessment of HEIs
within the stipulated time

L
1.4.2.1 Appeal and grievance 1.4.2.1 Develop code of conduct
for PRT and other related
(with yearly
handling system to
stakeholders.
targets)
restore the conflict
and misunderstanding 1.4.2.2 Develop guidelines for
between PRT / As
Appeal and Grievances
Yearly Targets of
Assessor
Team
and
processes and get their
Accreditation/
HEI
is
established
approval
Cycle Complete:

1.4.2 All the eligible
HEIs are
accredited by
2030.

UGC

QAAD /TC

QAAD

Ext. Researcher

Committee

UGC/ Draft.

Consultant

QAAD /

EQAAC /UGC

Consultant

QAAD /

Consultant

QAAD /
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1.4.3 The accredited
HEIs adopt
innovative
teachinglearning
methodologies.

M/L

QAAD/
Consultant

QAAD/ HEIs
(Cost Sharing

QAAD/ IT
Consultant

Destination 2030

1.4.3.1 Make QAA related
UGC
performance as eligibility
criteria for various fundingQAAD/ Ext.
schemes to HEIs
Consultant
1.4.3.2 Study on the impact
QAAD
of innovative teaching
HEIs
learning methodologies

1.4.2.14 Prepare and update
roster of Information
and Communication
Technology (ICT) friendly
assessors and facilitate
Online Practical workshop
for them

1.4.2.13 Modality/framework
QAAD
for Merger of HEIs and
management handover
to accredited HEIs
development and approved

1.4.2.12 Develop and lunch
QAAD/
interactive tutorial on QAA
Consultant
process

1.4.2.7 Modality/framework
1.4.2.10 Develop interactive online
SSR form and implement it
for Merger of HEIs and
management handover 1.4.2.11 Facilitate HEIs to work
to accredited HEIs are
on online SSR system at
in practice
federal, provincial, and
university levels

Strategic Plan 2021 -2030

QAA Agencies.

Expand and
strengthen
international
network and
cooperation with

1.5.2  UGC/EQAAC
obtain /
up to date
membership
of regional/
international
QAA networks.

1.5.1 Collaboration
with foreign
QAA
agencies are
established and
strengthened.

C

L

1.5.2.2 Membership of
agencies

1.5.2.1 Database of Agencies

1.5.2.2 Sign MOCs with foreign
QAA agencies

1.5.2.1 Network with QAA
agencies abroad to obtain
their membership for
collaboration

1.5.1.5 Secure the assistance of
Nepali Diplomatic missions
abroad to disseminate
Nepali QAA system

1.5.1.4 Present the best practices
and challenges of Nepali
QAA system in various
international forums

1.5.1.3 Strengthen the outreach of
Nepali QAA system

1.5.1.2 Timely renewing of
membership and MOUs/
MOCs

1.5.1.2 Linkages/MOU with
International Agencies
1.5.1.3 Exchange visits and
facilitate Nepali
experts as PRT abroad

1.5.1.1 Regular communication
with existing QAA
Networks

1.5.1.1 Database of
International Agencies
conducting QAA

1.4.3.5 Stakeholders’ satisfaction
survey

1.4.3.4 Improved admission/
increment in enrolment

1.4.3.3 Feedback to HEIs

Destination 2030

UGC/QAAD

/ QAAD

UGC /EQAAC

QAAD

UGC

QAAD

QAAD

QAAD

QAAD

QAAD/ Ext.
Consultant
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M/L

M

1.5.3 UGC/EQAAC
plays active role
in regional/
International
QAA fora.

1.5.4 HEIs internalize
QAA System

1.5.4.3 Technical support for
web/digital system for
the period of 5 years

1.5.4.2 Hosting database by
QAAD

1.5.4.1 Online/web based
EMIS developed

1.5.3.2 Presentation of
Research Papers
and case studies
in International
conferences

1.5.3.1. EQAAC participates/
organizes international
meetings

QAAD

1.5.4.3 Produce annual SelfAssessment Report and

1.5.4.2 Monitoring of IQAC plans,
outcomes and activities

1.5.4.1 Facilitation to establish
IQAC at University and HEI
levels

1.5.3.3 Encourage officials/
faculties/staff of HEI to
participate in International
conferences

outcomes

HEIs

QAAD

QAAD

QAAD
1.5.3.1 Participate EQAAC in
international forums, such as
conferences and workshops
UGC/QAAD
1.5.3.2 Host trainings, international
conferences and workshops
HEIs/UGC
on QAA process and

1.5.2.5 Maintain the
documentation of
membership in analogue and
digital drive

1.5.2.4 Allocate appropriate
budget/resource for
Membership

1.5.2.3 Maintain membership
with international QAA
agencies

Strategic Plan 2021 -2030

1.5.6.1 Prepare an inventory of
regulatory agencies

QAAD / UGC
1.5.6.4 Encourage University-level
IQACs to advance their
quality criteria periodically QAAD

QAAD/HEIs

QAAD

QAAD/UGC

QAAD

1.5.5.1 Facilitate technical support QAAD
to HEIs willing to go through
international quality audit
QAAD
1.5.5.2 Facilitate Nepali HEIs, who
are interested for foreign
accreditation (in their
assessment by foreign QAA
agencies), to go through the
process

1.5.6.2 Develop and implement
Bilateral Agreement
1.5.6.2 MOU/Agreement with
national agencies
1.5.6.3 Survey certification
agencies for HEIs
1.5.6.3 Position analysis of

1.5.6.1 Prepare inventory of
national regulatory
agencies

1.5.6.4 IQAC as an integral
part of HEI/program

L

1.5.6 Sustain
collaboration
with various
national QAA
related agencies.

1.5.5.2 Facilitate HEI /
unit/program
for international
certification /ranking
process

1.5.5.1 Database/Web service
outsourced/leased with
GON Datacenter

Certification agencies
(ISO and others)

L

1.5.5 UGC/EQAAC
provides
technical
facilitation to
HEIs in order
to ensure
international
quality audit.

QAAD/ Ext.

Expert
1.5.4.4 Provide technical support
to University-level IQAC to
updated their frameworks,
guidelines, benchmarks
and indicators of quality
assessment; as well as quality
monitoring frameworks and
indicators

Quality Audit Reports
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1.6 HEIs sustain
the quality
standard
defined by
QAA system.

64

Destination 2030

Targets
40
70
100
150
200
250
300
300
300
300

Year

1

2

3

4

5

6

7

8

9

10

Annual
Monitoring
Targets

1.6.1 Monitor the
performance of
accredited HEIs
annually.
(with
annual
targets)

C/L

1.6.1.2 Submit annual IQAC and
quality audit report to
EQAAC

QAAD

QAAD/
1.6.1.1 Provide and update
monitoring and evaluation Consultant
guidelines and framework
as well as indicators to
HEIs
accredited HEIs by EQAAC

1.5.6.6 Organizes workshops and
seminars to strengthen the
QAA system in Nepal

1.5.6.5 Acknowledge innovative
activities of IQACs and
incorporate new features
of quality assessment in its
assessment framework as
required

1.6.1.4 Fulfill approved
enrolment and pass rate 1.6.1.3 Conducts monitoring and
evaluation visits to each
by accredited HEIs
of the accredited HEIs and
provides recommendations
for improvement of quality
by EQAAC

1.6.1.3 EMIS updated
regularly

1.6.1.2 Audit reports
published

1.6.1.1 Annual Report
published (academic
and financial)

1.5.6.5 Reflection of QAA
in Annual Plan and
Annual Report of HEI /
unit /program

Strategic Plan 2021 -2030

communities.

1.6.2 Initiate periodic
dialogue with
all levels of
governments,
councils,
agencies
(Federal/
provincial/
local)

Total HEIs
ready for annual
monitoring will
be some 550
when all the
eligible HEIs
are accredited
(some 150 will
be recently
re-accredited,
which will be
reduced from
monitoring).
C
1.6.2.2 Strengthening QAA
activities at provincial
scale by establishing
provincial desks at the
QAA Division

1.6.2.1 Improve /Upgrade
capacity of QAAD

Consultant

QAAD/

Conduct workshops
and seminars for all the
stakeholders of higher
QAAD/UGC
education of all provinces

1.6.2.4

HEIs

QAAD

Prepare QAAD Calendar
and include all the events
of provincial QAA
Divisions and HEI’s
activities in it

QAAD
Establish a desk at QAAD
responsible for Provinces
QAAD
/Universities

Conduct Organization
and Management (O&M)
Survey of QAAD

1.6.2.3

1.6.2.2

1.6.2.1

Strategic Plan 2021 -2030
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1.6.3 Develop appeal
and grievances
hearing system
in QAA process.

S

66

Destination 2030

1.6.3.4 Defined mechanism
and directives to
formulate case-specific
appeal and grievances
sub-committees to
restore the cases

1.6.3.3 Formation of
permanent mechanism
of Appeal and
Grievances Hearing
Committee

1.6.3.2 Survey of Regulatory
bodies’ fee structure

1.6.3.1 Survey of paying
capacity of HEI

Conduct dialogue with
local and provincial
government of their
jurisdiction annually and
report to UGC/QAAD
Conduct dialogue on
quality higher education
and educational policies
with federal government
by EQAAC
Develop and periodically
update guidelines of
Code of Conduct for
HEIs, Faculties, Staff, and
Students and provide
them, in turn HEIs
prepare their own
HEIs Develop and
update their own Code of
Conduct for themselves,
Faculties, Staff, and
Students as per UGC/
EQAAC guideline
Develop and implement
Code of Conduct for HEI
assessors

1.6.2.5

1.6.2.6

1.6.3.1

1.6.3.2

1.6.3.3

Consultant

QAAD/

Consultant

QAAD/

Consultant

QAAD/

Consultant

QAAD/

HEIs

Consultant

QAAD/

Strategic Plan 2021 -2030

1.6.4 Periodic
amendment in
existing policy,
framework,
benchmarks,
and indicators.

M/L

1.6.4.3 Updated framework,
criteria and indicator

1.6.4.2 Gap identification of
existing system

1.6.4.1 Framework and
guidelines to monitor
and evaluate accredited
HEIs

Review international
trends in accreditation
process, framework and
indicators

1.6.4.3

QAAD
Develop and implement
framework and guidelines
to monitor and evaluate
Ext. Researcher
the performance of
QAAD/
accredited HEI
1.6.4.1

QAAD

Consultant

Develop and implement
Qualifications and
Code of Conduct for
Appeal and grievances
Committees and Casespecific sub-committees

1.6.3.6

Review the learning and
identify limitations of
existing guidelines and
frameworks periodically

Define the process of
appealing and grievances
informed them

1.6.3.5

1.6.4.2

Design and periodically
update format to express
the dissatisfaction to the
assessors report’

1.6.3.4
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Incorporate the necessary
elements in revised
framework, benchmarks
and indicators

2.1 Make HEIs
2.1.1 All the
ethically
accredited HEIs
responsible for
maintain a
quality services
standard process
and encourage
of recruiting
them to be
faculties and
morally and
staff to hire
professionally
qualified and
bound by
competitive
their code of
human
conducts.
resources.

M

Destination 2030

2.1.1.5 Service conditions and
requirements updated
regularly

2.1.1.4 Functional Service
commission /concerned
agencies

2.1.1.3 Send faculty/staff
requisition regularly to
Service Commission /
Concerned agencies

2.1.1.2 Maintain academic
calendar along with
name of the teacher and
courses assigned

2.1.1.1 Updated database of
faculties/staff of HEIs

HEIs recruit competitive
staff through standard
process of recruitment
Grading system of
faculties/teachers of
community and private
campus developed and
implemented

2.1.1.4

Comply with the
minimum qualifications
of faculties as per the
norms and standard of
respective universities
for their recruitment and
promotion

of faculty recruitment
at accredited HEIs to
maintain a minimum
standard

Develop and propose
a framework guideline
and standard process

2.1.1.3

2.1.1.2

2.1.1.1

Goal 2: To develop core competencies of Nepali HEIs in niche areas with capabilities, faculties, engagement, and outputs.

1.6.4.4

QAAD/UGC

QAAD/
Consultant

HEIs

HEIs

QAAD

Strategic Plan 2021 -2030

2.1.2 Developed and
implemented
Code of Conduct
for institutions,
executives,
reviewers,
faculties, staff and
students in each
of the accredited
institutions

S

2.1.2.3 Implement Code of
Conduct

2.1.2.2 Design specific Code of
Conducts

2.1.2.1 Review the Code
of conduct of other
professional institutes

Organize workshop
for among accredited
HEIs under facilitation
of EQAAC/QAAD
and QAA experts and
educationists, to draft
frameworks / guidelines
of ethical operation
of HEIs (Kathmandu
Declaration on HEQuality in Nepal)
Prepare and present
guidelines for Code of
Conduct for institutions,
executives, reviewers,
faculties, staff and
students
Approve the guideline
on Code of Conduct for
institutions, executives,
reviewers, faculties, staff
and students by EQAAC
and UGC
Develop and implement
Code of Conduct for
institutions, executives,

2.1.2.1

2.1.2.2

2.1.2.3

2.1.2.4

2.1.1.5 Best faculties/staff are
selected and rewarded

HEIs

QAAD/
EQAAC/ UGC

EQAAC/ UGC

QAAD /
Consultant

QAAD/HEIs

Strategic Plan 2021 -2030
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70
Develop and implement
Code of Conduct to
Governing bodies;
Faculties; Staff; Students;
and other secondary
stakeholders
Develop and implement
Code of Conduct for
Reviewers / Assessors;
Appeal Committee; and
QAA Staff/Experts by
EQAAC
Implement Code of
Conduct through
provision of compulsory
signatory acceptance
of Code of Conduct by
respective stakeholders
(Governing bodies;
Faculties; Staff; Students;
Reviewers / Assessors;
Appeal Committee)
Reviews the existing
frameworks / practices of
ethical operation of HEIs

2.1.2.5

2.1.2.6

2.1.2.7

2.1.2.8

students in reference to the
provided guideline

Destination 2030

HEIs

HEIs

QAAD
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2.2.2 Accredited HEIs
identify their
niche areas and
approach to be
a scale-specific
leader in the
field /sector
have established
IQAC and are
functional in
quality audit
of the HEIs
affiliated to
them.

2.2 Facilitate
2.2.1 Universities,
Nepali HEIs
academies, and
identify
other HEIs
their specific
prepare and
expertise/
implement their
capability and
guidelines and
encourage
strategic plans
them to exhibit
scale-specific
leadership and
engagement
(local/
provincial/
national/
international).
M/L

S

2.2.2.3 Periodically revisit the
strategic plan

2.2.2.2 Regular academic
Audit

2.2.2.1 Regular market study
and SOCL analysis

2.2.1.3 Interactions with and
dissemination of plans
to stakeholders held
regularly

2.2.1.2 Strategic Plan and
implementation plans
are monitored and
reviewed periodically

2.2.1.1 Facilitative workshop
to HEIs to prepare
Strategic Plans

Development and
implementation of
annual monitoring and
evaluation framework to
assess the performance of
accredited HEIs
Incorporate guidelines
and strategic plans to
HEIs to sustain and
strengthen IQAC in reaccreditation and annual
monitoring / evaluation
frameworks
Organize meetings/
workshops/orientation
Organize facilitative/
motivational workshops
at provincial level to
encourage accredited
HEIs to identify their
niche areas of research
and innovation and
development of strategies
to be a niche and scalespecific leader
Develop ‘niche area
identification, research
and development plan’

2.2.1.1

2.2.1.2

2.2.1.3
2.2.2.1

2.2.2.2

QAAD

HEIs

QAAD

Strategic Plan 2021 -2030
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2.3 Facilitate
universities
and HEIs to
strengthen
IQAC, Quality
Audits and
EMIS through
innovations
and
improvement
in existing
system.

2.3.1 Federal Registry
of HEIs is
developed and
implemented
to maintain
the data of
accredited
HEIs receiving
Nepal Higher
EducationalService Provider
Number
(NHEP-N) by
2025

S/M

72
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2.3.1.3 Maintain Database of
HEI periodically with
the code number given
to them

2.3.1.4

2.3.1.3

2.3.1.2 Coordination
2.3.1.2
with Provincial
governments for any
newly established HEI

2.3.1.1
2.3.1.1 Design HEI coding
framework/guidelines

2.2.2.3

Identify new HEIs and
provide them the NHEP
Number at the time of

QAAD
Provide code numbers
to HEIs (identifiable by
nature of governance – i.e.
constituent and central
departments/schools;
community, private;
foreign affiliation - 4 digit)
QAAD
Provide unique NHEP
Number to specific
QAAD
HEIs and they are
identified by that
number placed in each
and every documents/
communication

Develop Coding system of QAAD
Universities/Academies
(2 digit)

Monitoring of progress
of HEIs (Implementation
of plan, allocation of
research budget, research
output, IQAC activities
and outcomes) annually

and incorporate it in their
strategic plans

Strategic Plan 2021 -2030

2.3.3 EQAAC is
developed as
a forum of
coordination
between Nepali
and foreign HEIs,

2.3.2 All the
Universities,
academies,
and accredited
HEIs develop/
establish
mechanism for
Quality Audit
and EMIS by
2025

M

M

2.3.3.1 Development and
implementation of
easily accessible
and manageable
automated/digital

2.3.2.2 Strengthen UGC’s
EMIS system and
integrate it with EMIS
of HEIs

2.3.2.1 Development and
implementation of
automated/ digital
system of EMIS

HEIs prepare annual
Self-Assessment / Quality
audit report
Integrate EMIS of HEIs
and establish centralized
EMIS under UGC, stored
data in UGC server, and
update HEIs information
under their username /
NESP / NEP Number

2.3.2.3

2.3.2.4

Strengthen EQAAC
Outreach through its
website, presence in
international forums, and
through print and digital
media

Develop and implement
quality audit framework
compatible to HEIs with
scope for additional
elements to be added by
HEIs

2.3.2.2

2.3.3.1

Monitoring of IQAC
activities, outcomes and
plans annually

2.3.2.1

maintaining National
Registry of Higher
Education Service
Provider of Nepal.

QAAD

QAAD/ UGC

QAAD /UGC

HEIs

HEIs

HEIs
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Destination 2030

2.4.1 Research
2.4 Enhance
collaboration
the quality
with national
of faculties
and international
and their
governments and
outputs (e.g.,
other agencies
research and
is initiated,
publications,
promoted and
consultancy,
graduates,
expanded
and outreach)
through
mobility of
students and
faculties, both
nationally and
internationally.

including foreign
QAA service
providers, for
external quality
assurance (EQA)
of HEIs operating
in Nepal

M

2.4.1.3 Websites and database
of R&D activities of
Nepali HEIs are made
public, visible and
web-based (Means of
Verification)

2.4.1.2 Database of
international funding
agencies and foreign
HEIs interested in
Nepal is maintained
and linked

Collaborate to promote
and expand Nepali
research and innovative
ideas abroad (Int’l
Conference on QAA,
research, innovations)
Place the web-link of all
accredited HEIs in UGC/
QAAD website and

2.4.1.3

2.4.1.4

Bridge between Nepali
HEIs and foreign research
institutions to encourage
accredited HEIs initiate
collaborative research
activities

QAAD/ UGC

HEIs/ QAAD

Inform foreign and
international QAA
agencies about Nepali
QAA system and
process and seek its
space in EQAAC for

2.3.3.3

any educational qualityrelated issues of Nepali
HEIs

Publish NEWS of the
QAAD
activities and shared them
with international QAA
agencies

2.3.3.2

2.4.1.2
2.4.1.1 Status paper
prepared on present
collaborative activities
of HEIs

2.3.3.2 External links of the
website of accredited
HEIs are provided
at the UGC/EQAAC
website

forum for Nepali/Foreign
HEIs

Strategic Plan 2021 -2030

and career
expectations
of Z-Gen (Z
generation
borne between
1995-2009), and
Alpha-Gen (Alpha
Generation borne after 2010)

2.4.3 Accredited Nepali
HEIs meet the
educational
aspirations

2.4.2 Encourage the
faculties and
students in
research and
innovation

M/L

C

2.4.2.2

2.4.3.1

2.4.3.3 Survey on new trends
in higher education
and review of global
human resource/
higher education
projections

implementation of
volunteer mobilization 2.4.3.2
framework / policy

2.4.3.2 Development and

2.4.3.1 Human resource
requirement planning
and forecast

2.4.2.3 Coordinate
with students
professional clubs for
dissemination (project
exhibitions)
2.4.2.3

2.4.2.2 MOU with public/
private R&D firms/
Institutions

2.4.2.1 Coordination and
cooperation with R&D
divisions of HEIs
2.4.2.1

Facilitate HEIs to conduct
a review of international
trends in educational
aspiration of Z-Gen (Z
generation borne between
1995-2009), and AlphaGen (Alpha Generation
- borne after 2010)

Provide GoN feedback
to refine educational
and human resource
projection / development
policies

Conduct seminars and
workshops to identify
possible sources of
funding for research

Conduct motivational
workshops to the
representatives of HEIs
at provincial level in
the area of research and
innovation

Organize Faculty/Student
camps / exposure visits

annually update it as
required

Universities

HEIs/ QAAD

HEIs

HEIs/QAAD

UGC / QAAD

HEIs/ QAAD

QAAD / HEIs

HEIs
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2.4.4 More foreign
students and
faculties attracted
to Nepali HEIs
as ‘a desired
destination for
education’

L

76

Destination 2030

2.4.4.3 Facilitate accredited
HEIs develop
strategies to address
the preferences and
challenges of foreign
students

2.4.4.2 Identify challenges/
hurdles for foreign
students

2.4.4.1 Survey of Foreign
students and their
preferences

2.4.3.4 Identify concurrent
areas and develop
and implement
curriculums

Organize workshops
and seminars on career
and HR management
facilitated by professional
HR managers
Facilitate HEIs predict
future areas of Human
Resource needs and career
trends
Encourage Universities
to refine and update
curricula as of the
international trends and
country’s human resource
projection / development
/ policy
Provide information
to Nepali diplomatic
missions and other forums
such as NRNA abroad
on accredited HEIs of
Nepal and through them
to foreign prospective
students
Request and seek
assistance from Nepali
diplomatic missions to
provide scholarship/
research funding

2.4.3.3

2.4.3.4

2.4.3.5

2.4.4.1

2.4.4.2

HEIs

UGC/
QAAD/MOF
Universities

UGC/ QAAD/
MOFA

UGC/ QAAD/
MOFA

Strategic Plan 2021 -2030

2.4.5The EQAAC
publishes National
Ranking of HEIs
of Nepal based
on the criteria
approved by it

M

Establish cooperation
with for HEIs and initiate
collaborative teaching/
research, and initiate
faculty, staff and students

2.4.4.4

2.4.5.3 Approval of Ranking
Criteria

2.4.5.2

Review the international
practice of HEI ranking

Conduct Survey on
ranking system of HEI/
Prepare/update inventory
on HEI Ranking

2.4.5.1
2.4.5.1 Develop Ranking
procedure and criteria
2.4.5.2 Develop appeal process

Arrange accommodation
or provide hostel facilities
for foreign students
at their early stage of
relocation and facilitate
them to assimilate in
Nepali society and culture

exchange

Provide information on
Accredited HEIs and their
services to perspective
students through their
website and alumni
network

2.4.4.3

conduct research in Nepal

to foreign students
interested to study/

2.4.4.5

2.4.4.5 Negotiate with the
governments of
foreign countries to
provide incentives/
scholarships for
foreign students
studying in Nepal

2.4.4.4 Suggest reforms in
Immigration/Visa
Rules for foreign
students

Destination 2030

QAAD/
Consultant

QAAD/
Consultant

QAAD/
Consultant

Ext. Researcher
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2.4.5.4 Implementation of
Ranking

Outsource the ranking
agencies
Preparation and
presentation of HEI
ranking framework
and indicators in an
interactive workshop to
collect feedback from
stakeholders;
Approve HEI ranking
framework and
assessment process by
EQAAC and UGC
Begin HEIs Ranking
(Accredited) from 2025
onward and produce
annual ranking report

2.4.5.3
2.4.5.4

2.4.5.5

2.4.5.6

framework and indicators and
identify indicators
applicable and important
for Nepal.
QAAD

EQAAC /
UGC

1 Target duration of Achievement: S= Short-term (to be achieved by 2022); M= Mid-term (to be achieved by 2025); and L=Long-Term (to be achieved
by 2030), and C= Continue

*Note: average time taken to complete different milestones at present and targeted time to complete the assessment /accreditation (Time in Months)

and continues the action
on annual basis
from 2025

Strategic Plan 2021 -2030

LOI to SSR
Submission

38.5

28

20

12

Milestones
→
Time

2009- 2020
Average

Target 2023#

Target 2025#

Target 2029#

1

2

2

3.2

SSR
Submission
to Approval

1

1

1

2.3

PRT
Formation

2

3

5

6.5

SSR
Approval to
Pre- Visit

3

4

5

…

Pre-Visit to
Pre visit
Response

2

3

5

8.6

Pre visit
Response
to PRT

2

3

4

…

PRT to PRT
Response

1

2

3

4.9

24#

38#

53#

64 (5.3 Years)

PRT
Total LOI to
Response to
Accreditation
Accreditation

Strategic Plan 2021 -2030
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3.7 Plan Budget
Table 5 presents yearly targets for Accreditation or Assessment Cycle Complete
and monitoring of accredited HEIs and Table 6 provides corresponding budget or
major areas of budget allocations. A number of considerations have been made while
designing the budget. The main consideration was the existing budget allocation trend
for the QAA Division, followed by current market prices, assumption of possible rise
in market prices, and rise in the operational activities. In general, the budget for the
majority of continuous activities has been increased from 7.5% to 10% annually, while
for a few other activities, in reference to the nature of activity, the annual budget is
increased by up to 20%. Lump sum budget is allocated for occasional activities. The
budget allocation for the FY 2019/20 for the QAA Division (excluding the operational /
administration budget) was NPR 58.36 million and this was taken as a reference. As
several new activities have been added and additional staff have been proposed,
for FY 2021/22, the budget has been estimated to be NPR 102 million, including the
operation / administration budget.
The budget for the year 2021/22 is the least, and that of the 2029/30 is the largest
(NPR 433 million). It is because some of the activities have been reduced for the
year 2030/31 as the year requires substantial time for evaluation of the outcomes
and impacts of this plan and prepare new plan based on the learnings of the first
strategic plan. The estimated total budget for the plan period is NPR 2.891 billion,
excluding the purchase of vehicles (2 vehicles till 2024 and 4 vehicles from 2025),
land/construction (the building that is under construction at present would not be
adequate after 2025 as there will be substantial increase in staff, and space requiring
for documentation). Of the total, over NPR 267 million (9.24%) is administrative
(operational) budget and about 5% of the total budget, i.e., NPR 138 million, is kept
under the miscellaneous heading. UGC will bear the cost for the supply of vehicles, as
required, and the construction of office premises, as per the need. Annex 1 presents
the detailed activity-wise budget and the assumptions made while estimating the
budget for respective activity (budget master sheet). The summary of annual budget
is presented in Figure 3.
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Table 5: Yearly Targets of Accreditation/Assessment Cycle Completion and Monitoring of
Accredited HEIs
Year

Accreditation/Cycle Completion*

Monitoring of Accredited HEIs**

1

60

40

2

80

70

3

120

100

4

150

150

5

150

200

6

150

250

7

150

300

8

150

300

9

150

300

10

150

300

Note: *Total HEIs in the country are expected to be limited to around 700 to 800 by
adopting merger and or management handover strategies until the gross enrolment in
higher education in the country is remarkably increased. Those HEIs not participating
in the QAA process of not meeting the minimum thresholds required to participate,
or not adopting merger or management handover policy will be stopped to operate
in the country after giving them some bridging time for the purpose.
**Total HEIs ready for annual monitoring will be some 300 when all the eligible HEIs
are accredited since some 150 will be freshly accredited (re-accredited) and other 150
will be preparing for new accreditation process so requiring no additional monitoring
in the same fiscal year. Also Monitoring of Accredited HEIs can be done at an alternate
year in terms of field visit, however they will submit the annual progress report to the
Council

Destination 2030
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0

50

100

150

200

250

300

350

400

450

500

Fiscal Year

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31
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Amount in NPR Million

Figure 3: Estimated Annual Budget of Strategic Plan 2021/22 - 2030/31 (in Million Rupees)21
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Major Budget Heading and
Estimated Annual Budget 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 Total
(Rupees in Thousands)
1. Annual Monitoring /
Evaluation of accredited
6,650
11,900
30,558
45,866
75,124 101,384 120,144 157,654 157,666 157,678 864,623
HEIs
2. Awards and
0
1,000
1,000
1,500
1,500
1,500
1,500
1,500
2,700
2,000
14,200
Recognitions
3. Conference / Seminar /
4,400
8,220
7,865
5,535
12,197
7,665
12,436
9,277
16,488
1,430
85,513
Workshop
4. EMIS System and
Hardware and
3,500
1,000
650
705
766
832
2,150
1,028
1,116
3,150
14,897
Maintenance
5. External Consultants
7,300
5,095
916
469
3,909
3,514
2,704
4,518
7,940
1,642
38,007
6. Facilitation Workshops
4,900
10,486
7,598
6,691
6,298
9,799
5,248
10,485
11,487
11,279
84,271
to HEIs
7. Feedback Workshops
2,150
165
182
200
2,720
242
266
292
3,322
0
9,537
8. International Network
4,550
4,554
5,651
5,549
7,733
6,650
8,050
7,999
10,660
4,658
66,055
and Extension
9. Online QAA System
4,500
3,238
1,978
1,426
2,718
2,398
3,872
2,407
3,031
3,064
28,631
and Hardware
10. Public Information/
450
473
497
373
401
431
463
498
535
575
4,694
Advertisement
11. Publication
730
600
50
50
825
555
1,015
531
1,198
757
6,312
12. Critical Review of SSR
Reports to provide
400
851
1,151
1,251
751
1,251
1,251
1,251
1,001
1,251
10,405
Feedback to HEIs
13.   Study and Research
600
3,210
3,879
997
1,183
5,780
3,170
2,685
6,396
236
28,136
14. PRT Assessment,
monitoring, and
40,460
65,882 100,849 122,324 140,992 138,718 138,366 144,222 147,653 150,824 1,190,289
associated meetings for
Accreditation steps

Table 6: Resource/budget for Plan Implementation by sectors and year (in ‘000’ Rupees)
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118

1,149

854

5

137,930

102,459

82

6,568

4,879

Miscellaneous

131,362

97,580

14

13,629

15,590

16

384

340

138

2,520

5,210

102

117,733
10,725

81,990
10,040

1,577

189,289

9,014

180,275

14,834

434

2,940

165,441
11,460

1,621

1,000

1,874

224,829

10,706

214,123

15,761

492

3,021

198,362
12,248

5,246

180

2,520

302,407

14,400

288,006

28,813

559

4,800

259,193
23,454

1,880

198

2,800

336,003

16,000

320,002

30,561

1,906

3,600

289,442
25,055

5,724

3,000

2,940

352,752

16,798

335,954

32,902

2,171

3,960

303,052
26,771

2,180

238

3,397

407,627

19,411

388,217

35,321

2,478

4,231

352,896
28,611

7,048

1,500

3,606

432,696

20,605

412,091

38,084

2,833

4,664

374,008
30,586

2,529

285

7

9

165

15

189

11

198

16

225

14

259

29

302

16

289

31

336

17

303

33

353

19

353

35

408

21

374

38

433

28,775

11,551

267,055

14,844

40,557

137,648

3,372

19

344

42

405

138

2,486

267

Grand
Total
2,891

24,088

404,607 2,890,598

19,267

385,340 2,752,950

41,561

3,246

5,611

343,779 2,485,895
32,705 211,655

236

5,000

2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

910

150

1,400

0

15. Biennia monitoring/
evaluation of Plan;
half-time, and final
evaluation
16. Training/Exposure/
Refresher (QAA Staff/
Roster Experts)
Total (program budget)
17. Human Resource:
18. Office Operation
and consumables
(Computer and
Devices, Furniture and
floorings/Maintenance,
stationary)
19. Vehicles fuels/
maintenance
Total Operation /
Administration Budget
Total (Program and
Operation)
20. Miscellaneous (About
5% of the Annual Total
budget)
Grand Total
Total Budget in US$ at the
rate of NPR 120
Summary: Amount in
Million Rupees / Fiscal Year
Grand Total
Administrative /
Operational Budget
Program
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IMPLEMENTATION
STRATEGIES

Chapter

4.1 Introduction
The implementation of this plan will adopt the following strategies in order to achieve
the stated outcomes and objectives. Appropriate policies for management of various
resources - infrastructural, human, technological, and financial - are expected to be in
place for timely and smooth implementation of this plan.

4.2 Structure and System
This strategic plan is a living document of the HEQAA Council. To implement the
plan, monitor the progress, and review the achievement and progress, then make
necessary changes to the plan; the Council will also work as a Steering Committee.
To ensure effectiveness and efficiency in implementation of plan activities and
monitor the progress, the Council may invite experts as ‘the invited members’ for
discussion. The invitee will have the right to provide feedback and suggestions while
the Council makes the necessary decisions. The Council will decide the number of
invited members for a particular meeting, and will be based on the specific context.
The prioritized invitees will be given to:
i. Immediate-past Chairman of the UGC,
ii. Chief of the Federal Parliamentary Committee (Higher Education),
iii. Representative from the University-Level IQAC (the Chair of the IQAC),
iv. QAA experts (up to two Professors/QAA Experts),and,
v. Representative from the Ministry of Finance, GON (Joint-Secretary-level).
The EQAAC Secretariat will prepare ‘a Working Procedure/Implementation Procedure
of the Strategic Plan’, which will be in effect on approval from the Council. In addition
to the development of working procedure, the EQAAC Secretariat will also prepare
the half-yearly progress review and list the agenda requiring Council’s approval. As
the Council meets once a month in general, issues related to implementation of the
strategic plan will be discussed as required. The QAA Secretariat will prioritize plan
activities for implementation. Monitoring of the progress will be done at least on
a half-yearly basis, and the findings will be presented to the Council meeting. The
QAA Secretariat sorts-out the obstacles and challenges and bring to the notice of the
Council so they could be addressed on time.
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Objectively Verifiable Indicators
(OVIs)

1.1

Destination 2030

the nature of
governance, and
program offered
by HEIs

Design a
• Six sets of Quality Assessment
Criteria and associated
frameworkindicators (for Central
guideline to
Campuses/ Central Schools;
implement
Central Departments;
systematic and
Constituent Colleges and
authentic system
Schools; Community Colleges;
for quality
and Private Colleges/Affiliated
assurance and
to foreign universities; and for
accreditation
Open University) are prepared
2.2 Develop and
in 2020 and implemented from
implement
2021 and sensitized about the
quality
adoption of new framework.
assurance and
accreditation
• By 2023, guideline, framework,
criteria and indicators for
criteria
accreditation of all the
benchmarks
Universities and Health
and indicators
Academics of Nepal is
to be applicable
established and implemented
in reference to

Objectives

Means of
Verification

Assumptions

• Restructuring the existing QAA
framework

• Timely address
• Government
of the gap in
policy and
legal mechanism
program
in
• Sensitize all the HEIs on to
for QAA in
higher
education
QAA system respective to
higher education
their nature of governance/
• IQAC Reports of
respective HEIs
management in 2021 and 2022
• Government
would not
• Academic
• Design required policy and
hold back the
Audit Report of
legal mechanisms to make
QAA-related
respective HEIs
QAA a compulsory process,
policy such as
get approval from authorities/
• QAAD Halffrom National
endorsement of policy
Yearly Report
Education Policy
• Development of framework and • QAAD Annual
– 2019 (Rastriya
guideline for Accreditation of
Report
Shiksha Niti
University/Health Academy
2076)
• University-level
Adequate
and
capable
human
•
IQAC Reports
• Government
resources, viable financial and
maintains the
• University-level
technological resources and
autonomy
Academic Audit
convivial (appropriate) QAA
of UGC,
Report
policies/strategies
Universities,
• UGC-Research
Establish
and
strengthen
and the Health
•
Division Annual
provincial QAA desks
Academies
Report

Implementation Strategies

Table 7: Key Performance Indicators in reference to the objectives

4.3 Key Performance Indicators (KPI) or Objectively Verifiable Indicators (OVIs) and
Implementation Strategies
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1.4 Sensitize HEIs
to QAA system
to improve
their academic
environment
integrating
innovative
teaching-learning
process

1.3 Internalize the
global QAA
practice and
insure the
quality of Nepali
higher education
expected by
concerned
stakeholders

• Annual progress report of
accredited HEIs to QAAD and
corresponding monitoring
visit once a year to sustain the
quality standard in HEIs as
defined by Nepali QAA system

• All of the accredited HEIs
are sensitized to global QAA
practice and good practice of
local HEIs are documented
and shared annually (at least 1
workshop per year?)

• UGC-Annual
Report

• UGC-EMIS
Report

• Operational
and financial
autonomy
of QAA
Department as a
QAA Agency

• (Nepali Agency
• Report on
• Conduct annually a gap
for HE-QAA)
the Higher
analysis, conduct a mapping of
Education from
innovative teaching-learning
• Operational
the Ministry
methods and quality assurance
and financial
of Education
process, then sensitize HEIs (at
autonomy
Science and
provincial level) to encourage
of QAA
Technology
faculties of HEIs to integrate the
Department as a
innovative learning to improve
QAA Agency
Publications
of
•
teaching-learning and academic
Central Bureau
(Nepali Agency
environment in HEIs.
of Statistics
for HE-QAA)
(CBS) Nepal
• Restructure the assessment
process for accreditation
• Project reports of
(reduced field visit, online
funding agencies
submission, Interactive website,
• UGC-EMIS
distant evaluation, centralized
Report
EMIS)
• UGC-Annual
• Advancing/ sharpening the
Report
professional competency of the
IQAC and staff

• Information dissemination

• Develop and practice QAA
calendar and action plan

• Criteria-based periodic
evaluation of the progress of
strategic plan implementation

• Encourage Nepali HEIs receive
international accreditation

• Advancing quality culture
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1.6 HEIs sustain the
quality standard
defined by QAA
system

1.5 Expand and
strengthen
international
network and
cooperation with
QAA Agencies.

• Annual expectation survey and
workshops with stakeholders
at federal scale to improve
the quality criteria for QAArelated assessments and
quality education, including
for monitoring of progress in
accredited HEIs

international accreditation
Agencies

• Approach for Accreditation
transfer/recognition of Nepali
Accredited HEIs by foreign/

Assessment periodically

• Invite international QAA
experts as resource persons in
QAA workshops / Peer Review

• Maintain the national and
international recognition
of Nepali QAA system and
process

• Explore possibility of bilateral
agreement

• Regular communication

• All the Universities and Health • Cost-sharing, well-functioning
Academies of the country
IQACs at Universities and HEIs
maintain and improve quality
standard through IQAC and are

• All the accredited HEIs from a
year since their accreditation/
re-accreditation through
Annual IQAC Report

• Establish new formal
relationship/ renew the MOU
with existing with at least two
foreign QAA agencies annually

• Maintain and strengthen
existing network such as
membership of INQAAHE and
APQN by annual renewal and
communication,

• Project reports of
funding agencies

• Publications of
Central Bureau
of Statistics
(CBS) Nepal

• Report on
the Higher
Education from
the Ministry
of Education
Science and
Technology
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2.1

Make HEIs
ethically
responsible for
quality service
and encourage
them to be
morally and
professionally

• Seven different Code of
Conducts (CoC) are developed
for different stakeholders
(1. QAA Council; 2. QAA
Assessor/Peer Reviewer; 3.
QAA Experts/Consultants; 4.
QAA Staff; 5. HEI Operators; 6.
Faculties; and 7. Students) and

• All the Accredited HEI
biennially review IQA criteria
and update them as per the
good practice and feedback
received from stakeholders

Report)

1.7 Explore, identify, • All the accredited HEIs
and address the
gradually refine their internal
temporal changes
quality criteria by 2023 and
in societal and
document best practices of
stakeholders’
quality improvement, and
expectations in
review them at least, biennially,
the quality of
and disseminate them to
higher education.
concerned stakeholders to
ensure that their quality-criteria
are competitive (should be
reflected in Annual IQAC

verifiable through annual IQAC
and Annual Academic Audit
Reports

• Endorsement of COC by
EQAAC/UGC Nepal

• Interactions with stakeholders

• Gap analysis, Surveys and
research

• Encourage universities to
grant autonomy to capable
HEIs affiliating to respective
universities
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Facilitate Nepali
HEIs identify
their specific
expertise/
capability and
encourage
them to exhibit
scale-specific
leadership and
engagement
(local/
provincial/
national/
international)

Facilitate
universities
and HEIs to
strengthen
IQAC, Quality
Audits and
EMIS through

2.2

2.3

bound by
their code of
conducts.

• Promotional research award/
development grants through
UGC’s regular program
Promotional research award/
development grants through
UGC’s regular program

• Motivational workshops and
• University-Level IQAC
regular monitoring
strengthen universitylevel EMIS-incorporate the
information of all the students,
faculties, staff, and executives of
both constituent and affiliated
colleges in a system, plan for

• All the accredited HEIs
identify their specific
expertise/capability by 2023
and gradually specialized to
solve scale-specific research,
development and innovation
related problems be refining
the areas of expertise and
specialization biennial basis, in
close cooperation with local/
provincial governments and
demonstrate leadership in
respective area.

• Established and made
functional appeal and
grievances committee, system,
and process by the end of 2021

brought into practice within the
year 2020 to all the concerned
are bound by respective
professional ethics and Code of
Conduct
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2.4

annual and strategic progress,
and conduct annual Academic
Audit

• By the end of plan period, at
least 90% of the faculties of
each of the accredited HEIs
engagement in Research) –
demonstrated by their

Enhance
• Increased number and
quality of research output
the quality
of at least 50% faculties of
of faculties
accredited HEIs by the end
and their
of plan period, evident by,
outputs (e.g.,
at least 2 publications in the
research and
last three consecutive years,
publications,
their progressive publications
consultancy,
in international journals
graduates,
and indexed Nepali journals
and outreach)
for research consultancy
through mobility
service, demonstrated by the
of students and
increased number of successful
faculties, both
application (wining of awards
nationally and
through competitive bidding),
internationally.
increased exposure of at least
20% faculties and 5% students
to world-class universities (Top
2% Universities) and worldclass research institutions of the
field.

innovations and
improvement in
existing system

• Travel/visit grants/publication
grants for better performing
faculties

• Award and punishment

• Design and endorse guiding
principle for Minimum Quality
Criteria for faculty recruitment
and promotion
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service, demonstrated by the

for research consultancy

acquiring third party funding

• At least 30% faculties have
demonstrate their success in

research awards.

and publication skill / wining

improvement in their research

demonstrated annual

(at least 50% faculties

graded/indexed journals

the previous year in higher-

international) than that of

(provincial, national,

scope/coverage local,

higher scale (budget) and

research/consultancy grants of

journals and acquiring the

better-graded /ranked/indexed

of publication, publication in

shown by the increased number

publication and research is

The quality enhancement in

emerged from their research.

number of publications

consecutive years and increased

research project in the last three

engagement in at least one
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4.4 Governing Structure of Nepali QAA System
The governing structure of Nepali QAA System is presented in Figure 4.
The UGC is the supreme authority in accreditation decision making while
EQAAC implements the accreditation program through its Secretariat /
Directorate. The Universities contribute to QAA governance through feedback
mechanisms while Technical Committee and sub-committee assess the Self-Study
Reports of participating HEIs. The SAT at HEIs, HEIs themselves, IQACs at HEIs,
and university-level IQACs will be governed accordingly and periodically submit
progress report, as well as share good practices and feedback to QAA process.
Figure 4: Governing Structure of Nepali QAA System
University Grants
Commission

Educational Quality
Assurance and
Accreditation Council

University
EQAAC Directorate

QAA Technical
Committee

University
Level IQAC

QAA Technical
Sub-Committee

HEI Level
IQAC

Higher
Education
Institution

SAT

4.5 Stakeholder Analysis and Allocating Responsibilities
Implementation of this plan involves a number of stakeholders. The level of
influences on and to be impacted by the plan activities on various stakeholders has
been conceptualized in Figure 5. The Government of Nepal - UGC will be the key,
followed by other funding agencies. Development partners will have an influence if
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they are engaged in this process as in the past. The UGC/QAAD is the implementing
agency that has a high level of influence in the plan. The staff and faculties at HEIs can
influence the outcome since their commitment to the target ensures the results. The
HEI operators/managers are other stakeholders who would both, influence to and
impacted by the plan. Therefore, their competency matters in achieving the targets
and assuring quality education. Their competency matters also to their institutions,
communities, and students as well as to the country for efficient management of
the system. The capabilities of the faculties and staff and their dedication towards
research and teaching as well as the level of efforts made in innovations, influence the
plan outcomes. This in turn, will pay them back through their career advancement
and professional satisfactions.
Market would have fairly some influence on to the outcomes but get the most benefit
as it consumes the quality graduates, followed by the community. Finally, the students
are the primary beneficiary and curious students benefit more from this plan.

High

Figure 5: Stakeholders of the Strategic Plan

GON, Funding Agencies

HEI Operators / Managers

Level of Stakeholder Influence

UGC / EQAAC

Faculties of HEIs
Staff at HEIs

Market / Employer

Alumni

Community / Parents
Students

Low
Low

High

Level of Impact on Stakeholder
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Allocation of Responsibilities

•
•
•
•

HEIs are the primary performers
QAA Secretariat is the Implementing Body
Review Experts are the assessors
External consultants are the primary contributors, particularly in technical
part of the plan activities

• Members of the Technical Committee are the primary feedback providers and
other stakeholders also provide feedback in various issues

• EQAAC is the Decision Maker
• UGC is the ultimate decision making body/institution for accreditation
• GON/MOEST and UGC are the policy makers

4.6 Implementation Strategies
4.6.1 Human Resource
The organizational structure to implement this plan is presented in Figures 6 (existing)
and 7 (proposed). Adequate and competent human resource are imperative to prosper
the implementation of the plan and achieve the targets. The QAA Secretariat has a
pool of QAA experts, both domestically and abroad to design frameworks, criteria
and indicators, and the system and process. However, for the purpose of day to day
operation of the QAA Secretariat, there will be an adequate number of well-qualified
and trained staff. The Directorate will have a Director as the main manager. He/
she will be supported by two Deputy Directors (facilitation and monitoring; and
review and assessment). These will be further supported by four officers (Assistant
Directors) and five Senior Assistants, followed by support staff (an office helper, a
cleaner, and two drivers). The officers will also lead the provincial desks. This human
resource structure is fairly consistent with the recently proposed / approved O &
M (Operation and Management) structure of the QAA Division. As the number of
accredited HEIs is expected to increase sharply in the coming three years, this human
resource would not be adequate after 2024. The Secretariat/Directorate will make
a review on the progress and human resource requirement on 2024 to design and
approve detail organogram of the proposed National QAA Agency of Nepal (NQAN).
The post-2024 structure of the Directorate has been drafted and presented in Figure
7. The Provincial Desks, each headed by 2 Officers and 2 Senior Assistants for two
units: Facilitation and Monitoring; and Review and Assessment, are expected to be
effective from 2025. A large number of reviewers will be mobilized from the roster
for review and assessment work. In addition, regular experts from other Divisions of
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UGC, together with the expertise of the Technical Committee and HEQAA Council
will also be entertained to implement the plan successfully.
The structure of provincial desks

Three provincial desks, each headed by an Officer (Assistant Director) will be
established within the year 2020. The officers will be assigned province offices by
allocating a fairly proportional number of HEIs enrolled in the QAA system. It is
generally anticipated that one officer will be assigned for provinces 1, 2, and Bagmati
(out of Kathmandu Valley). Another officer for Kathmandu Valley, and the third
officer for the provinces Gandaki, 5, Karnali, and Sudur Paschim). After 2025, the
staff structure and their assignment will be as per the recommendation of the review
report.

4.6.2 Technology/ICT
There are a number of plan outcomes to be achieved through the use of advance
level of ICT application. This plan, therefore, entertains the ICT by establishing an IT
Cell within the UGC or outsourcing to any of the HEIs to provide services required
by QAAD. Major areas of interventions through ICT in this plan are to establish a
centralized data server; centralized integrated EMIS; coding of HEIs, academic
programs, and research areas; development and launching of interactive online
system of submission of SSR, review, feedback, and distant assessment to the possible
components to increase the pace of QAA process.

4.6.3 Financial Resource
Total financial resources for this plan is estimated to be NPR 3.055 billion, of which
about NPR 267 million (8.74%) is administrative (operational) budget and about 5%
of the total i.e. NPR 145.5 million is under miscellaneous heading. The annual budget
requirement ranges from NPR 462 million for the year 2028/29, as the biggest to
NPR 104 million as the lowest for the year 2020/21. This resource allocation will be
reviewed as per the recommendations of the mid-term review report in 2025. The new
structure (as proposed in Figure 7) is expected to be an autonomous QAA Agency,
and would be in function by the fiscal year 2025/26.

4.6.4 Quality Culture
The QAA system and process accepts quality culture as ‘taken - for - granted.’
The institutions, authorities and individuals engaged in, directly or indirectly, the
practice of the culture of quality. The quality culture is accepted as a social (in terms
of educational institutions and accrediting agencies) glue that holds them together
Destination 2030
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(Robbins 2001). The UGC / EQAAC has developed and endorsed sets of Code of
Conduct (COC) applicable to different stakeholders of quality assurance. Additionally,
it is believed that a culture is developed after a long practice that people practice
latently, so it helps maintain the quality once an HEI is accredited. The learnings
from accreditation processes and assessments in the past decade have shown that
the process has been perceived as a mechanical approach rather than a culture and
ethical responsibility of HEIs. Therefore, EQAAC urges HEIs to follow a standard
organizational culture for change and innovation at first and then drive through
accountability. It is expected that the accredited HEIs would be action-oriented
and would be involved more in interaction, gap analysis, assumptions, planning,
structures, as well as audit and control mechanisms, as a routine work so the quality
is constantly improved.

4.6.5 Research and Development Expertise
To implement the strategic plan and achieve the stated results, research, development
and utilization of available expertise are important. The activities such as interactions,
surveys, gap analysis, and employment of research strategies will be done through
mobilization of roster experts. They will also be mobilized to develop new frameworks,
criteria, tools and technologies, as required.
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Support Staff (2 office assistants, 2 drivers)

Assistant - 1 - ICT
(EMIS, Documentation,
Reporting, Dissemination)

Assistant Director (3rd Class Officer)
(R&D, EMIS, Planning, Documentation,
Dissemination, Outreach)

Assistant -4
(Provincial Desk 4)

Assistant Directors -2 (3rd Class
Officer) Provincial Head of 4/44
provinces)

Deputy Director: 2nd Class
Review, Assessment and Accreditation

Technical Committee

Total Full-time HR: Highest Ranked – 1; First class -2; Second Class – 4; Third Class – 11; Sr. Assistant – 12; Assistant - 4

Assistant -1
(Admin and Finance)

Assistant Director (3rd Class Officer)
(Admin & Finance;
Documentation & Dissemination)

EQAAC

UGC

QAA Directorate
(QAA Director- 1, 1st Class)

Deputy Director: 2nd class
Planning, Training & Facilitation, Monitoring

Figure 6: Existing Organogram of EQAAC Secretariat

Strategic Plan 2021 -2030

99

100

Destination 2030
Support Staff (2 office assistants, 2 drivers)

Sr. Assistant - 1 - ICT (EMIS,
Documentation, Reporting,
Dissemination)

Officer -1 (ICT - EMIS, Documentation,
Reporting, Dissemination)

Assistant Director (Academic
2nd Class Officer) (Provincial
Head of 4 provinces)

Sr. Assistant -9 (ProvincialDesk
9 - Allocated as of the # HEIs)

Officers - 9 (Provincial Desk 9 - Allocated
as of the # HEIs)

Assistant Director (Academic 2nd
Class Officer) (Provincial Head of
4 provinces)

Total Full-time HR: Highest Ranked – 1; First class -2; Second Class – 4; Third Class – 11; Sr. Assistant – 12; Assistant - 4

Sr. Assistant -1
(Admin and Finance)

Officer -1
(Admin and Finance)

Assistant Director (Academic - 2nd
Class Officer) (R & D, EMIS, Planning
Documentation, Dissemination, Outreach)

Technical Committee

Deputy Director: Academic, 1st Class
Review, Assessment and Accreditation
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Documentation & Dissemination)

UGC

EQAAC as an Autonomous Body

Figure 7: Proposed Organogram of the Directorate
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4.6.6 Relevance and Dynamics
This strategic plan is developed to address the present need in the field. As the country
has a very few accredited HEIs and the implementation of the system is at its infancy
despite spending a decade, it needs frequent revision. The frameworks, and processes
and methods of assessment as well as accreditation require progressive changes as
per the international practice. With the increase in the number of accredited HEIs,
and the academic programs are diversified, the method and criteria may have to
be revised and updated. Therefore, the implementation strategy will be revised or
developed the new one, at par with changing international context and development.

4.6.7 Sustainability
The accreditation of higher education institutions is universal. It is becoming
mandatory for the HEIs for the sake of international acceptability of their graduates.
Nevertheless, the process has been costly, at least during the initial stage in Nepal.
The process has both social and environmental impacts together with the economic
consequences. Considering these facts, the assessment process will use optimum
level of table work, followed by limited field visits. Similarly, regular practice of
feedback collection from stakeholders by the HEIs themselves and addressing them
timely would limit stakeholders’ physical participation for interactions during the
assessment process. For the financial sustainability, making the IQAC responsible
for the quality assurance of respective HEI is obvious. Additionally, assessment for
accreditation of HEIs would be conducted on cost-sharing basis in general. However,
the government funding and project funding will be searched for major activities.

4.6.8 Allocation of Resources and Source of Funding
Apart from the tasks to be done by HEIs (as their responsibilities are defined in
different activities), the estimated budget for year 2020/21 is NPR 104 million, in
which 99 million is for program implementation and 15.5 million for operational/
administrative tasks, and about 5% as the miscellaneous budget.
The GoN is the primary source of funding to implement this plan. Additionally,
donor(s) to implement this plan will be identified and approached in coordination
with the Government of Nepal. The QAA process will also generate some revenue
as a part of the cost-sharing basis in the assessment process for accreditation.
However, this cost-sharing model will only be practiced after a review of progress
in accreditation in FY 2023/24 and after government’s endorsement of the required
legal mechanisms. Additionally, the HEIs’ contribution will come from their direct
engagement in the implementation of the activities allocated as their responsibility.
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Furthermore, the cost of the activities to be performed by the HEIs and by the QAA
Secretariat i.e. regular operation, has not been included in the budget mentioned
above.

4.6.9 Other Implementation Strategies to be adopted for success of
this strategic plan
• Sharing the plan with stakeholders and obtaining their support, commitment,
dedication and determination for quality assurance and accreditation of higher
education institutions in Nepal;

• Preparation and endorsement of detailed action plan for each fiscal year at the
and their implementation ;

• Activities will be performed on a priority basis in the case of unavoidable

circumstances and the priority will be as: development and/or establishment
of policy, framework and system; optimum use of ICT; assessment and
accreditation; monitoring of the accredited HEI; motivation and encouragement;
expansion of linkage and networks; and review and planning of the remaining
activities;

• HEIs will be graded (A, B and C) on the basis of their performance on the

criteria and indicators22. The HEIs those are accredited on B and C categories
will have a probation period of one and two years, respectively. They will be
accredited fully if they demonstrated progressive improvement and met the
recommendation of the PRT within the probation period;

• UGC adopts participation and achievement of HEIs in QAA process as primary
criteria while selecting them for regular grants;

• Faculties and students of accredited HEIs will get additional marks or will be
in priority list for various grants and fellowships; and,

• The estimated time taken for accreditation (from the acceptance of LOI to
Accreditation) for HEIs performing satisfactorily is 2.5 years for next

Therefore, the incentives given to the eligible HEIs for participation in QAA process
would be variable (project-based / tie-up grants / support provisions to be given
to eligible HEIs for their participation in QAA), based on their performance, i.e.
time taken to complete specific milestones. The milestone deadlines will be revised
periodically, when the average duration to complete those, changes notably. The
share of the support to be provided will be as follows:
22 ‘A’= HEIs with cumulative score of 80% or above with above 60% score in each of the criteria; ‘B’ = HEIs with cumulative
score of 66% or above and 50% score in each of the criteria; ‘C’ = HEIs with cumulative score of 55% or above and less than
50% score in maximum of two criteria
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Table 8: Time Management and Resource Allocation
Categories
of HEIs

Allocated time to meet the milestone /
submission of respective response reports
(Time in months)

Eligible % of
support of next
milestone

LOI to
SSR

Pre-Visit
Response

PRT
Response

Follow-up
Response

A

<=12

<=4

<=3

<=2

100%

B

12-18

4-8

3-6

2-4

90%

C

18-24

8-12

6-9

4-6

75%

D

24-30

12-15

9-12

6-8

60%

E

30-36

15-18

12-15

8-10

50%

F

36 - 42

18-20

15-18

10-12

Not eligible

>12

Pay the support
received for
earlier milestone
to UGC back

G

>42

>20

>18

Remarks
HEIs, in case
of unavoidable
circumstance
that could
not allow to
demonstrate the
progress within
the specified
period, must
officially inform
the EQAAC
Secretariat and
the Council may
allow additional
50% of time to
complete the
milestone

Physical presence of foreign expert will be gradually eliminated, however, to make
the QAA system credible, their virtual participation / assignment to review the
documents (SSR and annexes) will be continued. Since there are several activities
assigned to be performed by QAAD in support of external expert / consultant /
researcher, it is in reference to the inadequacy of human resource in the Division.
As the Division equipped with required human resources, the external hire of
consultant will be reduced notably.
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